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WORKSHOP REPORT FORM

Number and title of workshop 
Workshop 4.3 Transparency in Resource Rich Perilous States: getting out of the resource curse and into the path of development
Date and time of workshop
Saturday, 01 November 2008
Moderator: Sarah Wykes / Global Witness
Rapporteur:  Chantal Uwimana 
Panellists (Name, institution, title)

	1. Fernando Macedo, APDH – Association for Justice Peace and Democracy / Angola
2. Almancio (Tutu) Alicante, EGJustice,  Equatorial Guinea

3. Mercedes de Freitas, TI- Venezuela

4. Randi Ryterman,  Acting Director – Public Sector Governance / World Bank

5. Prof Peter Eigen, Chairman - EITI



Main Issues Covered

	1. How to advance transparency and accountability in resource rich countries, the case of Angola, Equatorial Guinea and Venezuela
2. EITI – beyond transparency and accountability: EITI for development
3. Mobilising natural resources for development, the challenge of weak governance



Main Outcomes
	1. Increased understanding of complex governance settings of resource rich countries and the possibilities for action in addition to the existing strategies.

2. Improved knowledge on the possibilities of current approaches in countries like Equatorial Guinea, Angola and Venezuela 

3. Strengthened the knowledge network of activists and organisations working on this issue and, 

4. Promoted the continuation of this work at different levels. Some panellists and participants have expressed their interest to put together follow up events to this workshop to continue the discussion and the creation of ideas. 




Main Outputs

	1. Identification of common challenges and problems within a set of very diverse situations, among them: 
· There are serious legal, logistical and capacity challenges that make it difficult for countries like Equatorial Guinea to make significant progress in transparency , accountability and sustainable development

· Where there is no effective checks and balances in place (ie: autonomous judiciary, parliament exercising its oversight role, etc) like it is currently the case in Venezuela, it is extremely hard to promote transparency and accountability 

· In countries like Angola where the state has been “privatised” through strong networks between the political and economic elites, it is imperative to develop a coordinated strategy to turn resources into development.

· EITI implementation in countries with extreme challenging governance situations is quite difficult. The multi-stakeholder character of the strategy is key to this implementation and is yet also a very vulnerable point. 

· Poorly governed states are quite diverse hence strategies need to be adapted to country specific context. One has to differentiate situations where there is neither capacity nor accountability from situation where is more capacity than accountability.

2. Identification of possible avenues to address these situations, among them:

· Utilize international support to drive changes also in the form of global pressure.

· Select key local actors to work with and focus work locally when appropriate.

· Promote responsibility from home governments and companies.  

· Broaden accountability by promoting the multi-stakeholder engagement at different levels  (e.g. taxes, monitoring, procurement, etc)

· Level the playing field for all actors through appropriate regulation and law enforcement. 

· Postpone extraction of resources until minimum governance infrastructure is in place.  

· Explore the use of a commitment mechanism to foster political will

· Empower citizens to demand accountability and promote transparency by promoting a better understanding of the benefits for them of information, transparency and good governance. 

· Improve consistency and avoid leniency of international actors’ positions vis a vis governments with low governance standards.

· Design mechanisms to protect and give security to activists.




Recommendations, Follow-up Actions

	· Build a broad – based coalition of key stakeholders (International NGO, IFIs, home countries of oil and gas companies, national / local NGO, national government) to support an informed and engaged citizenry that can push for reforms (demanding for more transparency and accountability).
· While there is scope for strengthening existing approaches, there is need to explore new strategies / tools / instruments, being creative and taking risks of both failure and success.
·  In certain situations, it may prove more effective to identify a more limited set of reforms that constitute “good enough” governance as one cannot tackle all the issues at once. 



Workshop Highlights (including interesting quotes)

	· Tribute was paid to President Festus Mogae, former president of Botswana who is the architect of the economic and political stability in his country. This is a testimony that where there is a strong political will to the highest level and a comprehensive approach to development; it is possible to avoid the resource curse situation and pave the way for sustainable development.
· The audience felt encouraged by the lively accounts of determined activists facing difficulties on the ground.

· After the workshop the dialogue continued among panellists and participants. 




Signed
__________________________________________________________________________
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