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Summary (300 words)
	The session was intended to facilitate the presentation of a wide spectrum of views of defence sector stakeholders – military, multilateral, civil society, government, industry – on fighting corruption in the defence sector.
A selection of practical tools designed to enhance transparency and minimise corruption risk in defence establishments were presented. These tools were the use of debarment to protect the government against corrupt contractors as applied in the USA by the US Air Force, the application of independent ombudsmen in defence procurement as used in South Korea, the execution of a training course on building integrity in defence institutions as developed by NATO, and the work of defence industry to raise standards in international contracting as developed by the European Aerospace and Defence Industries Association (ASD).

Each tool was presented by a stakeholder with intimate involvement in the process. Steve Shaw has been debarment and suspension officer for the US Air Force for a number of years. Sung-Goo Kang is chief ombudsman for the Korean Defence Acquisition Process Administration. Liliana Serban from the NATO School Oberammergau has developed with other stakeholders (including TI UK) the module in building integrity in defence institutions, currently approaching its third pilot phase. Dominique Lamoureux is chairman of the European Defence Industries’ Anti-Corruption Task Force, with the aim of setting up an International Forum on Business Ethics to develop worldwide standards, and to extend the standards through preliminary meetings with representatives from Russian companies and further afield.



Summary of presentations (300 words per panellist)
	Steve Shaw’s presentation illustrated that the contractor debarment scheme is a powerful tool to promote corporate good conduct and to promulgate a values-based ethics corporate culture. It was shown that the legal basis of the scheme can be put in place through the passing of a law, and there are few reasons (barring political will) why such a scheme could not be exported to great effect further afield.

Steve began with the statement that governments are not doing enough – they have incredible leverage, internally within defence sectors as well as externally on contractors, but they fail to use it. Steve then gave an overview of how the debarment process works. If misconduct of a defence contractor comes to the attention of the debarment official, the official will debar the company. In the US this is often for 3 years. Once blacklisted the company will not be able to work with any government agency. If however it has a good ethics systems, the punishment may be mitigated – this is a factor the debarment official will take into account in his or her judgement. Companies do everything they can in advance to prevent misconduct, because they know this strengthens their case when a debarment official is considering any future misconduct (“there will always be some employees committing wrong doing”). Contractors are required voluntarily to disclose wrong doing to investigators, as well as to have robust values-based ethics programmes (communicated and led by senior management, and sufficiently resourced) – again, factors taken into account by the debarment official. In this way, the debarment official has great influence over the companies. “A lot goes wrong in the US (for instance political financing, earmarks). Debarment however is one of the things that the US has got right”
Sung Goo Kang’s presentation showed that ombudsman can be embedded in defence procurement process to great effect. National security issues need not hinder the impact of the ombudsman. Again, it was suggested that this tool could be adopted abroad and with great impact. Sung Goo is chief ombudsman, as well as Secretary General of TI Korea. He began by noting that the defence sector in Korea is particularly corrupt. One former president for example received a $750m kickback during his 5 year term for influencing a purchasing decision on an airplane. The annual budget of the Korean defence sector is $24billion. Out of this, 38% is budget is allocated to Defence Acquisition Process Administration (DAPA). 

DAPA was established in July 2006, as an independent national body for defence procurement, separate from the military. It is led by three ombudsmen, from TI Korea, PSPD (People’s Solidarity for Participatory Democracy), and the Organisation of the Board of Audit and Inspection. The ombudsmen demand use of real names, disclosure of information, introduction of integrity pact, declaration of gifts, and other regulations. The ombudsmen receive complaints, investigate, make recommendations, and monitor the process of defence acquisition. So far, DAPA has dealt with 41 cases, and has successfully embedded civil society monitoring in defence procurement. New challenges remain however, including working with a new ‘pro-business’ government.
Dominique Lamoureux discussed the development of a defence industry forum and of a European defence industry anti-corruption code. Setting the scene from the company perspective, Dominique noted that companies are facing a more demanding and restrictive regulatory environment. New regulations are awakening in many countries. Market globalisation is an unavoidable phenomena, even in the defence sector, requiring increased transparency and traceability in all companies and their subsidiaries as well as global and fully comprehensive compliance policies. If a company works in many countries, it will have to raise its standards in all countries to the standard of the country that sets it the highest. This is a necessary result of globalisation.
However, industry doesn’t trust governments to create level playing field – progress will be too slow if left entirely to governments, and therefore a sectoral approach is necessary. The response of the European defence industry has been to develop the ASD Common Industry Standards. This began with the formation of an anti-corruption task force put in place in 2006, which began with a benchmarking process and then the development of the code. Dominique described the code as being comprehensive, covering zero tolerance commitment, a clear statement from the top, defining basic procedures, particularly for management of consultants and intermediaries, empowerment, due diligence, payment rules, and training and awareness. 
In June 2007 the ASD Council adopted the code, and in October 2007 it was adopted by the national associations. Next on the agenda is to set up an International Forum on Business Ethics with the aim of to developing worldwide standards. To this end a working group was launched during EU US CEO meeting during this year’s Farnborough Air show between ASD and AIA (the US Aerospace Industries Association) and steps are being made to extend the standards through preliminary meetings with representatives from Russian companies and further afield. It was noted that the work of companies can be supported by purchasing governments demanding high standards of all companies seeking to bid for their defence contracts.
Liliana Serban gave an overview of a new training module in ‘building integrity in defence institutions’ that is supporting defence sector anti-corruption efforts. Developed by NATO with the UK Defence Academy and TI UK, it is being piloted in NATO countries (members and allies). 
Liliana began with background information on the development of NATO’s partnership for peace framework (initiated in 1994), which was elaborated in 2004 with the PAP-DIB (partnership action plan – defence institution building). The focus of this work was to help partner countries – wishing to join NATO – to build up their defence institutions on the pillars of transparency and openness. Since 2006, this work has been complemented by three proposals for building integrity in defence establishments that were developed at workshops of defence practitioners in workshops led by TI UK: a training module; a best practices compendium and a self-assessment questionnaire. This has been supported by a trust fund which was set up in March 2008, led by Poland, Switzerland and the UK, and with the aim of developing these 3 specific tools. 
Liliana has been deeply involved in the development and piloting of the training module in building integrity in defence institutions. She noted that the module, developed by UK defence academy in collaboration with TI UK, Swedish National Defence College, GCSP and NSO, aims to strengthen foundations for leadership, integrity, good governance and management. It has been piloted twice (in Shrivenham UK Defence Academy and NATO School) and will next be piloted in the Bosnia Herzegovina Peace Support Operations Training Centre in December 2008. The course focuses on educating the educators as a tool for building integrity, and is aimed at an audience of civilian and military personnel in the security sector, at head of section or colonel equivalent level. Each course has roughly 20 students, and lasts for 5 days. 
Next steps for the course were development and testing in 2009, ‘building integrity’ is to become part of NATO week, the training module is to be exported to national education and training, and the other tools are to be rolled out soon. Liliana expressed her hope that elements of the training module can be tailored for export, for instance to African Union countries.
Discussion and questions focused on the applicability of these tools to other countries. For instance, it was noted that in the Czech Republic, firms would object to the discipline of a debarment official, and that a law empowering the official would need to be passed for the official to be effective. Similarly it was noted that while the NATO training module could potentially be exported to for instance to Africa, that it would have to be substantially tailored to take into account local and regional issues.



Main Outputs (200 words, narrative form)
	The following are outcomes rather than outputs.

The main outcome was increased awareness of tools to combat and prevent corruption in the defence sector, specifically the following four items:

Contractor debarment scheme is a powerful tool to promote corporate good conduct and to promulgate a values-based ethics corporate culture. The legal basis of the scheme can be put in place through the passing of a law
Ombudsman can be embedded in defence procurement process to great effect
Development of a defence industry forum and of a European defence industry code is helping to raise standards, and can be supported by governments demanding high standards of all companies seeking to bid for their defence contracts (governments have leverage over the companies as they hold the purse strings)
A new training module in ‘building integrity in defence institutions’ is supporting defence sector anti-corruption efforts. Developed by NATO with the UK Defence Academy and TI UK, it is being piloted in NATO countries (members and allies). It is hoped elements of the training module can be tailored for export, for instance to African Union countries. 



Recommendations, Follow-up Actions (200 words narrative form)
	A new training module on building integrity in defence institutions is being developed and will soon be available for implementation in NATO partner countries. Consideration should be given to the development for export of the NATO integrity building training module further afield, including to African Union countries
Promotion of the export of the debarment and ombudsman models for fighting corruption in the defence sector, particularly to large defence purchasing nations, such as Czech Republic. These models could be promoted through roundtable meetings with defence sector officials
Efforts to globalise the recently created European defence industry anti-corruption code (the Common Industry Standard) should be supported. Furthermore, governments can support industry by demanding as a prerequisite for bidding in defence procurements that companies adhere to the standards 



Highlights (200 words please include interesting quotes)

	Governments are not doing enough to use their incredible leverage over defence contractors to raise standards (Steve Shaw)

Debarment of defence contractors is one thing the US has got right (Steve Shaw)
Defence contractors don’t fear the FCPA – they fear the debarment process which has the potential to ring the death-knell for their business (Steve Shaw, referring to US)
Debarment of defence companies can work in Kenya (and by implication in Africa). The US model of debarment can be exported (Steve Shaw)

A former Korean president received a $750m kickback for his influence on an airplane purchase. Over his 5 year term, this worked out at a rate of $500,000 per day (Sung-Goo Kang)
By the time UNCAC really comes into force (ie with enforcement mechanism) I will be so old I will be in a wheel chair (Dominique Lamoureux)
Corporations are in the front line and are the victims of solicitation and corruption (Dominique Lamoureux)
The NATO building integrity training module is not static – it can be built upon to be exported including to African Union states (Liliana Serban)
NATO is in a position to request greater transparency if a country is a NATO member. Similarly the African Union could provide a similar lever. (Mark Pyman)
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