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Final Workshop report
Special Session 2 – Confronting corruption for a sustainable future: is the private sector ready?
Coordinator: Susan Cote-Freeman, Project Manager, Private Sector Programmes, TI
Moderator: Michel Peel, The Financial Times

Rapporteur: Ana Revuelta, Assistant Programme Coordinator, Americas Department, TI
Panellists: 

1. George Prokop, Director, PriceWaterhouseCoopers
2. Marc Snyderman, Chief Ethics and Compliance Officer, The Coca Cola Company

3. Jermyn Brooks, Director, Private Sector Programmes, TI

4. Dimitris Papalexopoulos, Managing Director, Titan Cement Company 

Summary (300 words)
	This special session focused on what leading companies are doing to manage the risk of corruption and examined the remaining gap between corruption risks and anti-corruption measures. The discussion was structured around the presentation of PriceWaterhouseCoopers' global survey of senior executives, which found that almost 80% of respondents said their company had some form of anti-corruption programme in place, but only 22% were "very confident" that it identified and mitigated the risk of corruption. 
Topics of discussion included how anti-corruption measures help build the corporate brand and examined the sustained efforts that are required to turn an anti-corruption policy into a programme that remains effective even in difficult environments. Not only must companies integrate the fight against corruption into their core values, but they have above all to improve, in their practices, their compliance to anti-corruption standards. For achieving more transparency and better governance in the private sector, civil society organizations are still essential stakeholders, as observers and allies. 



Summary of presentations (300 words per panellist)
	Main presentation:

George Prokop introduced the “Business Case for an effective anti-corruption programme” by PricewaterhouseCoopers. 
As global executives continue to seek growth opportunities in challenging markets, exposure to the reputational, legal, operational and financial impacts of corruption will continue to rise. Business leaders and private companies increasingly recognize their vulnerability to corruption and the benefits of effective anti-corruption programmes and controls. However, while there is a firm commitment to tackling corruption, companies need to do more to protect themselves. 
The gap between corruption risks and companies’ anti-corruption programmes, as well as guidance to remedy it, was explored in PricewaterhouseCoopers' “Confronting corruption” report. The report is based on a January 2008 global survey including almost 400 senior executives from 70 countries, and complemented with interviews with 36 senior executives and experts in anti-corruption efforts from 14 countries. It examines what companies are currently doing to manage the risk of corruption and the steps they can consider to better protect themselves in the future. 
The report concluded that business is more keenly aware than ever of the dangers of corruption, which results in a strong business case for having an anti-corruption strategy. Yet, despite being aware of corruption, many companies’ underlying policies and controls still do little to identify and mitigate risks due to poor design or implementation of their anti-corruption programmes. Noteworthy, while around 80% of the companies examined in the survey had an anti-corruption programme in place, only 22% of the interviewees were confident that it helped mitigate corruption. Overall, companies still need to expand the scope and rigor of their efforts to manage corruption risks with well-designed controls that are clearly communicated and enforced. 

However, the business case goes well beyond avoiding enforcement penalties: an anti-corruption strategy implies for a company entering new markets and opening to new business opportunities. Thus the report stressed that well designed policies and well implemented anti-corruption programmes enhance corporate reputation and help establish the credibility of the company.
Reflections and comments by the other panellists:
Marc Snyderman raised the premises that have to be taken into account when thinking of and designing anti-corruption strategies and programmes. 
Firstly, we have to acknowledge how companies differ from one another -in size, scope, etc.- and that differences also exist within a same company operating in several countries -different environments present different kinds of corruption risks-. (For instance, the notion of gift is different in the Philippines than it is in the USA.) 

Secondly, it is essential that executives and companies move from short term to long term thinking. On the short term, corruption might be the easiest way for a company to operate. On the long term, however, corruption has deep and long lasting, destructive effects on brands, on markets, and ultimately on the lives of people. 
In the actual context of financial crisis, where temptations can be stronger for corporations of making shortcuts, particularly on anti-corruption programmes, it becomes even more important to prioritize. It means for a company understanding where the real corruption risks are, and to which areas should the anti-corruption efforts be devoted.

Dimitris Papalexopoulos presented Titan Cement group and how the company is developing according to its growing interest in corporate social responsibility. 
Titan Cement group is a large cement producer, based in Athens, Greece. Founded in 1902, the group has an annual cement production capacity of approximately 6 million tons in Greece and a market share of around 40%. The Titan Group's annual production capacity abroad is approximately another 8 million tons.
As the group began, since the last decade, to expand internationally and welcome new employees with different cultures and backgrounds (among its assets, Titan Cement has currently production facilities located in Greece, the USA, South Eastern Europe and the Middle East), it started embedding corporate social responsibility and sustainability principles into its operations, to develop codes of conduct and anti-corruption policies and programmes. Corporate social responsibility is now a core element of the group’s governance and one of its corporate values. 

Three remarks, drawing on the company’s experience:

1. The perception remains that showing an ethical behaviour is expensive and a disadvantage for business. In the case of Titan Cement, the advantages –commercial, reputational, etc.- are now recognized and respected, but the process of changing perceptions and building trust in “good business practice” has been long.

2. An integrated approach to anti-corruption policies is needed, the ethical behaviour has to be integral part of the business.

3. The role of top management is crucial. Formalistic approaches without authenticity are at the end disaccredited.  
Jermyn Brooks reflected on the current situation of the private sector seen from the civil society’s perspective. 
On one hand, there are companies working hard to assure that Transparency International’s “Business Principles for Countering Bribery” are embedded in the organization (the Business Principles provide a framework for companies to develop comprehensive anti-bribery programmes). On the other hand, as PriceWaterhouseCoopers’ report shows, 80% of the companies seem to have anti-bribery systems, but only around 20% believe they are effective. Since it is easier to write a policy than to implement it, monitoring is necessary. 
What should companies do? Firstly assess where their risks lie, then write their own anti-corruption policy and ensure its implementation (monitoring and follow up). Companies should integrate a “safety management” approach: the management cannot abandon the follow up of ethical issues, or these will be dropped out from the list of priorities, particularly in difficult situations/environments such as the actual global financial crisis. 
As watchdogs and stakeholders, civil society organizations will continue to raise their voice and engage along the private sector towards better governance and more ethical behaviours. 




Main Outputs (200 words, narrative form)
	Concerning what companies are doing to manage the risk of corruption, it appears clearly that multinational corporations are taking the lead in putting into practice and promoting anti-corruption standards, as they recognize the negative effects of corruption -and corruption allegations- in their reputation and ultimately their commercial value. Their efforts are having an impact along their supply chain, as well as encouraging regulators in all countries to increase transparency.
Anti-corruption measures prevent and mitigate the risks of corruption, help build the corporate brand and the sustainability of the company, but continued efforts are required to turn anti-corruption policies into effective programmes. Therefore, integrating anti-corruption efforts in the core of the company’s values, management and operations, is essential to ensure compliance with the codes of conduct and the anti-corruption programmes. In that sense, the top management has a fundamental role in providing the impulse. The notion of “safety management” was raised as a way of understanding and doing business. Also, audits –including social audits- and monitoring were pointed out as key elements for the effective implementation of anti-corruption programmes.
The need for regulation was stressed -both internal and external. National legislations in every country and international regulations have to better address transparency and the fight against corruption in all sectors. An area where effectiveness in countering corruption is still particularly needed is the financial sector. Although the banking system is one of the most regulated (i.e. the Bank for International Settlements / Basel Regulation), the regulatory framework in place has not been able to successfully stop offshore payments and money laundering. 

Civil society organizations were recognized as essential stakeholders, as observers and allies of the private sector advocating for better governance. 



Recommendations, Follow-up Actions (200 words narrative form)
	Companies have to assess their risks, write their own policy and ensure its implementation. For that purpose, monitoring, evaluation and audits have to be an integral component of anti-corruption programmes. Companies need to integrate the notion of “safety management”: the management –and particularly the top management- cannot abandon the follow up of ethical issues, or these will be dropped out from the list of priorities, particularly in difficult situations/environments. 

In the current financial turmoil, advocating for more ethical behaviours is particularly necessary, as well as for the improvement of national and international regulations concerning the private sector. 




Highlights (200 words please include interesting quotes)

	“Even a 2$ facilitating payment is contributing to a system that ultimately, in some part of the world, makes many people die.”
During the open debate with the audience, a Siemens regional compliance officer in Nigeria narrated his experience. After the scandals affecting the company, a 6 month anti-corruption training was provided to all employees in Nigeria, followed by an audit carried out by PriceWaterhouseCoopers. The moderator asked him if, as far as he knew, Siemens had lost business opportunities in the country since these anti-corruption programmes had been put in place. The answer was: no contracts were lost, but some delayed by the government. However, it was also recognized that a company able to demonstrate a robust anti-corruption programme is in better position to face corruption allegations if and when they occur, and to mitigate the negative effects of eventual corruption cases. 
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