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Final Workshop report
Title: Closing the credibility gap – external assurance of anti-bribery programmes.

Moderator: Ronald E. Berenbeim, The Conference Board
Co-ordinator: Susan Coté-Freeman, Transparency International

Rapporteur: Peter Wilkinson, Senior Advisor, Secretariat, Business Principles for Countering Bribery, Transparency International
Panellists 

Hans Christoph Hirt, Associate Director, Hermes Equity Ownership Services
Jean-Pierre Méan, Managing Director, Ethic Intelligence Suisse

Martyn Jones, National Audit Technical Partner, Deloitte
Summary 
	There has been some growth in transparency and reporting by companies about their anti-bribery policies and activities but stakeholders remain sceptical of what companies say. If anti-bribery reporting is to progress then an assurance approach could offer a way of lending credibility to corporate statements and reports. 

The world’s six leading accounting firms are working with Transparency International and the World Economic Forum’s Partnering against Corruption Initiative (PACI) to develop a framework for third party assurance of anti-bribery programmes. The working group would be expanded to broaden the membership beyond the accounting profession. The approach aims to bring greater credibility of corporate anti-bribery efforts assessed against managements’ assertions and commitments made to voluntary anti-bribery codes. Development of an assurance framework would bring anti-bribery efforts into line with developments in assurance of sustainability and corporate social responsibility practices. Some companies are already seeking the services of professional firms to assess their programmes but this remains limited and the process is not standardised. This workshop addressed some of the issues and opportunities that relate to anti-bribery assurance. Martyn Jones, Deloitte, presented an anti-bribery external assurance framework being developed by Transparency International in cooperation with the World Economic Forum and the leading accounting firms. The perspective of the investor community was given by Hans Christoph Hirt of Hermes Equity Ownership Services whilst Jean-Pierre Méan presented from two perspectives, drawing upon his former role with SGS Group, one of the world’s leading inspection agencies and his current role with Ethic Intelligence Suisse, a certification provider.


Summary of presentations
	Martyn Jones, National Audit Technical Partner, Deloitte

Mr Jones described the work being undertaken by the assurance working group led by Transparency International. The approach being prepared reflected the existing approaches of the Independent Auditing and Assurance Standards Board. The approach would recognise different levels of assurance at a higher level and a reasonable level rather than a limited scope. There were four components to the approach. The Management Assertion was what management was doing in relation to an anti-bribery programme. The Auditor would assess the company using a range of Control Objectives and Control Criteria based on a range of indicators developed by Transparency International for company self-assessment. The approach would present a framework of key components of a programme. There would be two types of Opinion Report. Type A would be a point in time covering the design and implementation of the anti-bribery programme and Type B would cover a period of time with testing against KPIs. The approach currently being drafted would be released for public consultation for the three months ending 27 March 2009 with the aim of publication of the assurance approach by 4Q 2009.
The consultation would pose four questions:

1) Do you support the idea of a framework?

2) Do you agree with the components template?

3) Do you agree the extent to which an audit guidance is needed?

4) What obstacles do you see? 

The external assurance could be provided by other providers besides financial auditors but there might be cost savings if the work was performed by the financial auditor. Type. A costs are likely to cost much less than Type B.
Jean-Pierre Méan, Managing Director, Ethic Intelligence Suisse

M Méan spoke both from his experience at SGS Group, a company that employed some 50,000 people globally and now from his involvement with an ethical certification provider. SGS was a member of the International Federation of Inspection Agencies (IFIA) that had members of all sizes including the three largest companies in the sector. Inspection agencies were a sector where corruption was a risk because of the nature of their business, inspecting and certifying, where there were pressures and attempts by others to subvert the inspection process. IFIA had adopted an Integrity Code based on the Business Principles for Countering Bribery and extended to include other forms of anti-corruption. It was a condition of membership that companies had to have a compliance code and that members had to be verified annually. The Ethic Integrity Certificate of Anti-Corruption Systems was based on the idea to certify systems according to a company’s compliance programme. There were six elements: 1) Auditor defines the methodology 2) Audit is conducted 3) Audit report goes to Ethics Committee 4) Certificate is issued for two years 5) Display of certificate on the client’s website 6) Monitoring by the Basel Institute.
The role of the leadership in a company was key and it would be a red flag if responsibility for anti-bribery were to be delegated.
Hans Christoph Hirt, Hermes Equity Ownership Services.
Dr Hirt described the work of his company and how it worked with investee companies. It had a team of 25 people working on the BT and 11 other pension funds. Their work entailed visiting investee companies, asking questions and to effect changes where necessary. Sustainability, social issues were the focus but anti-corruption was increasingly on the agenda. Their policy work was two-fold:

1) Company specific work: this meant intensive engagement with a company – the most important task was to find out how a company made anti-corruption effective. The most important question was whether there was a compliance culture. Box ticking was not sufficient for a review – there was a need to talk to the management of the investee company.
2) Involvement in policy work – what questions should companies be asked? The International Corporate Governance Network was developing a set of questions for investors to use supported by guidance.
There had been some successes. Discussion had led to escalation of issues and significant improvements. Regarding assurance, there were some issues. He had read many sustainability reports that had been audited but were unsatisfactory. Would assurance work in different countries, cultures and frameworks? Assurance might not even work in similar countries, so company specific approaches would be needed. Consideration needed to be given to who signed off the assurance report. How could the anti-corruption ‘culture’ be tested?  It was difficult to see how assurance could do this.


Main Outputs (200 words, narrative form)
	Discussion took place of issues around assurance and certification.

· How could a common template be developed for so many areas, large/small companies, countries, etc.?

· The importance of getting small and medium enterprises involved.

· How can companies sign up if competitors do not?

· Are there too many codes and frameworks already?

· The importance of certifying the certifiers.

· How to measure quality of compliance and the political will behind it

· The most important factor above all others is that leading by example is the key to anti-bribery.
· Agreement that assurance is a new tool to improve transparency on implementation and build credibility of companies’ efforts.

· Importance of question of credibility of assurance and certification

· How to ensure that a double standard would not be applied for behaviour in developing and developed countries.


Recommendations, Follow-up Actions (200 words narrative form)
	· Distribution at the workshop and of the draft consultation version of the proposed assurance framework.
· Distribution by email of presentations subsequent to the meeting
· Distribution to participants of the consultation draft when issued for public consultation in 2009.



Highlights (200 words please include interesting quotes)

	In countering bribery in an organisation, the most important factor above all others is ‘tone at the top’; leading by example is the key to anti-bribery.




Signed
_____ Peter Wilkinson ________________________________________________________
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