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The United Nations Development Programme's report points out that the term globalisation both describes and prescribes the system of economic relations in the world today. 

The descriptions refer to the fact that international flows of trade, finance and information are being integrated into a single global market. Globalisation, therefore, is a process which is aimed at integrating the world market where national commodity capital, financial and currency markets are joined together into a single market. 

So what is sustainable globalisation?

The (until recently) accelerated process of the globalisation of international markets has managed to sustain the economic growth of the countries that have actively participated in this process. 

The available empirical evidence suggests, however, that it has been accompanied by a world-wide increase in environmental degradation, corruption and economic inequality. 
Therefore, there is growing concern that these features of the globalisation process may jeopardise its social and environmental sustainability.

In order to clarify to what extent the recent process of globalisation may be considered as sustainable, we need to draw on some hints from a critical assessment of the literature in this arena. 

In particular, I wish to argue that the optimistic implications of the literature on the sustainability of globalisation are unwarranted and unjustified more particularly in the light of the prevailing sub prime crisis that has ravaged the world, to demonstrate but one example. This is unsustainable globalisation in the extreme. 
At the core of the current crisis is a collapse of trust in capital markets.  While lack of proper regulatory controls, accountability and transparency are all cited as key factors in the build-up to the crisis, it is also clear that financial markets’ obsession with short-term returns over long-term considerations played an important role in destabilizing markets. At the same time, there has been a serious absence of universal “guiding” principles or values – values that encompass both commercial and ethical dimensions.

It begs the question, of what have we as the trusted observers and captains of industry done to avert this spectacular collapse of the world financial systems?  

The message is loud and clear that, for there to be effective sustainable globalisation it must be underpinned by good business practices, that is universal norms and values. In fact the essence of the UN Global Compact is the upholding of a sustainable and ethical world.  
At a practical level it means that for Multinational entities that originate in countries that have sound legislation and norms, these should similarly apply as they operate elsewhere. It is critical that such businesses export good practices that can promote human rights and undermine corruption in weak governance zones with inadequate legislations, systems and enforcements.  Close examples could be South African businesses making in-roads into parts of the African continent where challenges to governance are still immense. Businesses originating from better legislated environments should act as ambassadors of human rights and good governance. In-house, the MNEs need to adhere to sound anti-corruption systems.

What  then do I see as the greatest concerns regarding corruption in sustainable globalization?

The search for sustainable growth has given rise to globalisation. Many factors promote globalisation and its success. Cheaper labour markets and emerging financial hubs are but two of many. However, it is fair to say that globalisation can and arguably has been thwarted by Corruption. The spirit of globalisation is to promote a transparent market where economic forces are free to play themselves out. In addition, the search for sustainable value in commodities and services received are cornerstones of business today.
Corruption has the drastic effect of undermining free and fair markets and the people orchestrating the corruption are inevitably associated with dubious service delivery, such is the DNA of those who seek to corrupt. The ex State President of the Republic of South Africa, President Thabo Mbeki, was clear in his remarks when he said that there is a direct correlation between poverty and corruption.

The cost of corruption is the exact opposite to that of sustainable growth. Generations to follow will feel the sustained impact of corruption today. Consider the unlicensed contractor commissioned to build schools and infrastructure or the unregistered health agency mandated to provide modern and effective medicine and health training. 

It has been the observation of Deloitte South Africa Forensic professionals that the rate of reporting corrupt activities is on the rise. This can be interpreted in one of two ways, namely:

1. Corruption is on the rise or
2. Methods of detecting corrupt activities and addressing such are working better relevant to the past.

Globalisation by its very nature has facilitated communication where before there was none. The global village communities have subscribed to a common understanding and the common need to eradicate corruption in all its forms, else face economic isolation. The political will pushed by established economies and the thirst for economic participation by the developing world has facilitated the fight against corruption. In addition, alliances between emerging economies, such as that between India, Brazil and South Africa have forged communication and common goals on corruption and the fight against crime in general.
Intrinsically linked to the above is the legislation subscribed to by various States to not only deter corruption, but to detect it and prosecute it as well. The Foreign Corrupt Practices Act (FCPA) is case in point. Such is the reach of this US piece of legislation, that US persons and/or associated US companies can be prosecuted for acts of corruption with other government officials when committed outside the US. The impact on behaviour has been tremendous but not all together successful, such is the nature of the beast. Other countries have followed suit with the South Africa passing into law the Prevention and Combating of Corrupt Activities Act (PCCA). This law mandates all officials of a business to report suspicions of corruption and/or fraud in excess of R100k to the appropriate law enforcement agency. Failure to report results in the defaulting official to be guilty of an offence in terms of the Act. This too has had the effect of raising awareness on the issue of corruption and stifling the spread of the epidemic.
The threat of related penalties and fines has also served to curb corruption. Businesses now face real going concern issues should it be found guilty of corruption; such is the severity of the fines. Natural persons equally face daunting imprisonment tenures on guilty verdicts. Blacklisting and sanction threats are real and must be weighed up by governments and multi nationals against refusal to assist with investigations and enquiries.
The propensity for cross border or multi national assistance has facilitated an enhanced policing effort. It is now common for different States to allow cross border activity with little red tape and undue delays. The driving force for this assistance must be directly related to globalisation. This cooperation has the tremendous effect of closing in on the criminal element and enhancing anti corruption stances.
A significant characteristic of the success against corruption is a proactive review of business transactions. This process differs significantly from the traditional approach of reacting to fallout. To be successfully proactive, Deloitte has adopted a multi disciplinary approach on its engagements to assist its clients. Our record has shown that the combined efforts of auditors, lawyers, financial investigators, data analysts, cyber crime experts, programmers and others supersedes any other approach merely because the combined strength of each category of specialist provides a formidable sharp end to anti corruption initiatives. The ability of these different professionals to pull together ensures that corrupt transactions surface quickly, interrogated to fully uncover the related parties and quantified so that all aspects of reporting in terms of legislation is complied with efficiently.
Notwithstanding the positive outlook on the battle against corruption, it is fair to say that we face significant challenges to maintain focus and momentum. Any breath of complacency within a global village could serve as a catalyst for large scale corruption in all its forms. 
The current economic recession fuelled by pressure on the financial sector, serves as a timely topic for discussion in relation to corruption. On one hand there could be the view that money and effort could be best spent on propping up markets and providing financial relief. Whilst this has merit, it would be short sighted to do this at the expense of fighting corruption. If anything, the current economic climate suggests that there is greater pressure to offer bribes to secure contracts and equally greater temptation to accept bribes to influence the awarding of contracts. 
Complacency could manifest itself in lowering the effort to obtain sufficient business intelligence on potential transaction partners. Not knowing the dangers lurking in financial waters could provide a degree of comfort (as they say, what you don’t know wont hurt you!), yet this level of ignorance is the very ingredient of nasty surprises. The approach of accumulating intelligence is one that many governments employ in ensuring national security. Such war in the interests of national security is the exact approach to be adopted in fighting corruption. Indeed, Deloitte uses its global reach to ensure that this arsenal is as effective as possible.

As the world looks to find its feet in the wake of the economic meltdown, falling into the silo mentality in fighting corruption is a real possibility. National agendas could well overtake globalisation forces. If not careful, governments, its law enforcement agencies, its regulators, its industry participants, its companies and its people could well look inward only and loose focus on corruption that will continue to act on a global stage. The challenge across the globe is to be unwavering in communication and assistance.
In conclusion, globalisation has facilitated a unified fight against corruption, but as the global markets shift uneasily, it is easy to lose focus on anti corruption measures. It is at this time that market conditions facilitate an increase in corruption and we must rise to the challenge or else face a vicious cycle of failed initiatives and even poorer market conditions.
What then is the way forward? While business should work towards greater compliance to existing frameworks, is there a need for a more integrated global governance framework for sustainability? In light of the recent events in the global economy, should the world move towards new forms of governance that includes anti-corruption and good governance? If this is the case then there is need for business to use their influence with government and push for agreed standards, a common framework on sustainability that ensures a level playing field at a global level 

What is desperately lacking a set of rules which can be applied are universally. We also require concrete changes in behaviour and actions of business corporations for it was Aristotle who said  "we become just by doing just acts".
Deloitte & Touche
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