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Plenary 2:  Corruption in Natural  Resources & Energy Markets 

09:00 -  10:30,  31 October,  2008 

 

M aster  o f  Ceremonies:  

Good m orn ing  everyone.  P lease take  your  seats  so  we can beg in .   

Good m orn ing  once aga in .  I  hope you had an en joyab le  t im e las t  n igh t  in  

Athens .  As  you very we l l  know,  today is  our  second p lenary sess ion  on  

“Cor rup t ion  in  Natura l  Resources  and Energy Markets ” .   

I  wou ld  l i ke  to  p resen t  toda y’s  speakers .  I  hope I  don ’ t  m ake any m is takes  

when pronounc ing  the i r  nam es .  P lease excuse m e i f  I  do .   

Le t  us  beg in  wi th  Mary Rob inson,  f o rm er  Pres ident  o f  I re land and fo rm er  

UN H igh Comm iss ioner  f o r  Hum an R ights ;   

Pat r ick  A l ley,  D i rec to r  and Co-Founder  o f  G loba l  W i tness ;   

Ngoz i  Okon jo- Iwea la ,  Manag ing  D i rec tor  o f  the  W or ld  Bank ;   

Peter  E igen,  Founder  o f  T . I .  and Cha i r  o f  E IT I ;   

and Kar in  L issakers ,  Execut i ve  D i rec tor  o f  the  Revenue W atch  Ins t i tu te .   

I  w i l l  now g ive  the  f loor  to  m y co l league,  the  m odera tor  f o r  th is  p lenary,  

Michae l  Pee l ,  who is  the  Lega l  Cor respondent  f o r  the  F inanc ia l  T imes .   

 

M r  PEEL (M oderator) :  

Thank  you very m uch and thank  you everybody fo r  com ing toda y.  My nam e 

is  Michae l  Pee l .  I  am  the  Lega l  Cor respondent  f o r  the  Financ ia l  T imes .  I  wr i t e  a  

lo t  about  cor rup t ion ,  f inanc ia l  c r im e,  a l l  the  top ics  we are  go ing  to  be  ta lk ing  

abou t  toda y.   

Today,  we are  look ing  a t  cor rup t ion  in  na tura l  resources  in  par t icu la r .  Th is  

re fe rs  to  count r ies  tha t  a re  r ich  in  a  resource ,  say o i l ,  bu t  have a  ver y poor  t rack  

record  in  te rm s  of  cor rup t ion ,  and com e under  heavy f i re  i n te rna t iona l l y  f o r  

f a i l ing  to  tack le  cor rup t ion .   

Th is  inc ludes  count r ies  ver y m uch l i ke  m y own,  Br i ta in ,  wh ich ,  as  m any o f  

you  know,  has  com e under  a  lo t  o f  p ressure  f rom  the  OECD and o ther  

o rgan isa t ions .   
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W e are  fo r tunate  today to  have a  pane l  ver y r ich  in  exper ience and  

ins igh t .  You have a l r ead y been  in t roduced  to  a l l  o f  them .  I  w i l l  ver y qu ick l y g ive  

you  a  b io  f o r  each.   

Mary Rob inson –  and m any o f  these peop le ,  I  am  sure ,  need no  

in t roduc t ion ,  Mary be ing  one  o f  them  –  is  Pres ident  o f  “Rea l is ing  R igh ts :  The 

Eth ica l  G loba l isa t ion  In i t ia t i ve” .  Her  m any accom pl ishm ents  inc lude  fo rm er  

Pres ident  o f  I re land  and the  fo rm er  Un i ted  Nat ions  H igh  Comm iss ioner  f o r  

Refugees .   

Ngoz i  Okon jo- Iwea la  is  now a t  the  W or ld  Bank  as  Manag ing  D i rec tor ,  

hav ing  had a  long ca reer  there  o f  m ore  than 20 years ,  where  she spent  a  l o t  o f  

her  t im e work ing  on  natura l  resource  issues ,  punc tua ted b y an  event fu l  te rm  as 

F inance  M in is te r  o f  N iger ia  a t  a  t im e when i t  was  in t roduc ing  m any f inanc ia l  

re fo rms ,  c lose l y l inked to  t he  sub jec t  we are  go ing  to  t a lk  abou t  toda y.   

Peter  E igen is  the  Founder  and Cha i r  o f  the  Adv isor y Counc i l  o f  

T ransparency In te rna t iona l  (T . I . )  and  Cha i r  o f  the  Ber l in  C iv i l  Soc ie t y Cen t re .   

Kar in  L issakers  is  D i rec tor  o f  the  Revenue W atch  Ins t i tu te  and  has  he ld  a  

num ber  o f  ver y h igh  p ro f i le  d ip lom at ic  j obs  w i th  the  US governm ent  and the  IMF .   

And Pat r ick  A l le y is  the  Co-Founder  and D i rec tor  o f  G loba l  W i tness  wh ich ,  

as  m any o f  you wi l l  know,  has  done an enorm ous  am ount  o f  work  over  the  years  

in  expos ing  cor rup t ion  in  na tura l  resource  m arkets  by governments ,  com pan ies  

and o ther  par t ic ipants .   

I  wou ld  l i ke  to  ask  Pat r ick  to  k ick  th ings  o f f  wi th  a  shor t  t a lk ,  the  f i r s t  o f  

severa l  f i ve-m inute  ta lk s  we ’ l l  hear  th is  morn ing ,  a f te r  wh ich  we ’ l l  have  a  pane l  

d iscuss ion  and  open i t  up  to  what  I  hope  w i l l  be  a  l i ve l y d iscuss ion  wi th  a l l  o f  

you .   

Pat r ick ,  you  have the  f loor .   

 

M r  ALLEY:  

This  is  a  Bugat t i  Veyron.  There  are  36  o f  them  in  the  wor ld  and the y cos t  €1  

m i l l ion  each.  Th is  man has  one.  He is  Theodore  Ob iang,  who  earns  $5 ,000 a  

m onth  as  Min is te r  o f  Agr icu l tu re  and Fores ts  in  o i l - r ich  Equator ia l  Gu inea.  He  

a lso  has  a  $36 m i l l i on  beachf ron t  hom e in  Ma l ibu ,  Ca l i f o rn ia  and b y happ y 



 

 

3 

co inc idence,  he  is  t he  son o f  the  count r y ’s  Pres ident ,  Theodore  Ob iang.  And th is  

is  one o f  h is  f a ther ’s  sub jec ts  who,  l i ke  m os t  o f  the  popu la t ion  o f  the  count r y,  

l i ves  on  less  than a  do l l a r  a  da y.  

 On the  r igh t  o f  th is  p i c tu re  we  have  a  c red i t  card  b i l l ,  one  o f  a  num ber  we  

possess ,  showing how a  fam ous  c red i t  c runch beater  spent  over  $250,000 over  a  

two-year  per iod  in  the  des igner  s to res  o f  Europe.  The m an wi th  the  c red i t  card  

b i l l  i s  Den is  Chr is te l  Sassou-Nguesso,  who runs  the  m arket ing  arm  o f  the  s ta te  

o i l  com pany tha t  pa ys  the  b i l l s .  He ,  b y happ y co inc idence,  is  the  son o f  tha t  

count r y ’s  Pres ident .  

 And th is  is  a  f o rced  ev ic t ion  near  S ihanoukv i l le  in  Cam bodia  th is  year .  

Such land grabs  and  hum an r igh ts  abuses  are  inc reas ing  wi th  the  d iscovery o f  

o i l  and burgeon ing  m in ing  concess ions  fo rc ing  peop le  o f f  the i r  l and .  And the  

in te rna t iona l  donor  comm uni t y,  wh ich  is  voc i f e rous  in  i t s  cause to  p revent  

cor rup t ion ,  car r ies  on  hand ing  over  a id  uncond i t i ona l l y .  And Cam bodia  is  

incent i v ised  b y th is .  

 W hich  br ings  m e to  the  po in t  tha t  na tura l  resources ,  espec ia l l y  o i l  and 

gas ,  a re  p laying  an  inc reas ing l y im por tan t  ro le  in  an  inc reas ing l y energy-

despera te  wor ld .  In  2006 ,  Af r ica  expor ted  249 b i l l ion  do l la rs  wor th  o f  o i l  and  

m inera ls ,  s ix  t im es  the  am ount  o f  f o re ign  a id  i t  rece ived.  I t  i s  these resources  

tha t  perm i t  A f r ica  to  bu i ld  i t se l f  up ,  b r ing  i t se l f  ou t  o f  pover t y,  o r  car r y on  as  i t  

i s .  And i t  i s  up  to  t he  in te r locu tors ,  the  compan ies ,  the  bus inesses ,  the  count r ies  

tha t  dea l  w i th  Af r ica  to  dec ide  i f  the y are  par t  o f  the  prob lem  or  the  so lu t ion .  

 Th is  is  another  Buga t t i  Veyron,  i t ’ s  the  second one owned b y Theodore  

Ob iang.  He l i kes  Bugat t i  Ve yrons .  

There  are  f ive  s t rands  we be l ieve  w i l l  he lp  tack le  these issues ,  one  o f  

wh ich  is  access  to  resources ,  as  in  t he  Cam bodian  exam ple  I  m ent ioned .  

Cor rup t ion  beg ins  when concess ions  and l i censes ,  e tc .  a re  awarded.  Once they 

are  awarded,  i t  i s  hard  to  reverse  the  process .  

 Revenue t ransparency.  In  m os t  resource- r ich  count r ies ,  resource  

revenues  are  s t i l l  sec re t .  The Ex t rac t ive  Indus t r ies  T ransparency In i t ia t i ve  (EIT I )  

is  the  m ajor  show in  town  on th is ,  and  i t  has  done a  fan tas t i c  j ob  o f  b r ing ing  

governm ents ,  indus t ry and c i v i l  soc ie t y t ogether .  But  i t  i s  vo lun tar y.  So the  
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count r ies  tha t  you m os t  want  to  see in  i t ,  don ’ t  want  to  be  in  i t .  That  is  a  m ajor  

p rob lem .  

 On ly one o f  the  top  ten  o i l  p roducers ,  Norway,  is  a  m em ber ;  on l y one  

OPEC count r y,  N iger ia ,  i s  a  m em ber .  Ango la  can  c la im  two top  b i l l i ngs :  i t  i s  

A f r ica ’s  b igges t  o i l  p roducer  and i t  has  the  h ighes t  ch i ld  m or ta l i t y  ra te  in  the  

wor ld .  I t  i s  no t  a  m em ber  o f  E IT I ,  and i t  i s  now fac ing  another  p rob lem  I ’ l l  j us t  

touch on:  i t  i s  be ing  cour ted  by Ch ina  wi th  a  lo t  o f  m oney,  so  incent i ves  fo r  i t  to  

j o in  a re  low.  

 The th i rd  s t rand:  m oney f lows .  The proceeds  o f  na tura l  resource  loo t ing  

are  laundered th rough the  in te rna t iona l  f inance s ys tem ,  and recent  events ,  the  

co l lapse o f  m any banks  th roughout  t he  wor ld ,  show tha t  t he  sys tem  can ’ t  even  

m anage i ts  core  areas  o f  ac t iv i t y  we l l .  I n  add i t i on  to  a l l  tha t ,  t he  in te rna t iona l  

f inance sys tem  has  a  h is to r y o f  dea l ing  w i th  a rm s  dea lers ,  o rgan ised c r im e,  e tc .  

L ike  Deutsche  Bank  based in  F rank fur t ,  fo r  exam ple ,  wh ich  he ld  th ree  b i l l i on  

do l la rs  wor th  o f  Turkm enis tan ’s  gas  revenues  under  the  e f fec t ive  con t ro l  o f  the  

la te  Pres iden t  N i yazov.  A ques t ionab le  t ransac t ion ,  g iven tha t  the  Bank  is  in  

f avour  o f  corpora te  soc ia l  respons ib i l i t y ;  i t  i s  a  b ig  suppor te r  o f  G loba l  Com pac t ;  

and i t  i s  a  f ounder  o f  T ransparency In te rna t iona l .  I t  seem s the  cur ren t  econom ic  

s i tua t ion  has  prov ided us  wi th  the  bes t  oppor tun i t y t o  exam ine the  f inanc ia l  

sec tor .   

Accountab i l i t y .  There  are  m echan isms to  dea l  wi th  t ha t .  I  w i l l  l i s t  t hem  

very qu ick l y:  FCPA,  the  OECD Ant i -Br iber y  Convent ion ,  wh ich  luck i l y  cam e down  

very heav i l y  on  our  own fo rm er  Pr im e Min is te r  a  coup le  o f  weeks  ago w i th  an  

OECD repor t  showing  tha t  cor rup t ion  is  de f in i te l y a  wor ldw ide th ing .  

F ina l l y ,  I  want  to  ta lk  about  cons is tency.  Rhetor ic  and ac t ion  don ’ t  a lwa ys  

m atch ,  as  is  shown in  the  case  o f  B la i r  who d id  a  lo t  w i th  t he  an t i - cor rup t ion  

m ovem ent  by launch ing  EIT I  bu t  who has  a lso  probab l y g iven i t  i t s  wors t  b low b y 

s topp ing  the  inves t iga t ion  in to  BAE.  

I  w i l l  c lose  w i th  a  des igner  shop,  anothe r  Bugat t i  Ve yron,  the  th i r d  on  

order  f o r  Theodore  Ob iang.  And what  the  W es t  does  about  t hese issues .  W e 

essent ia l l y  take  the  m oney;  we a l low them  to  shop in  our  shops ,  bank  in  our  

banks ,  buy proper t y i n  our  count r ies… so we are  as  m uch a  par t  o f  the  prob lem .  
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W e cou ld  argue tha t  s ta te  loo t ing  shou ld  be  a  c r im e under  in te rna t iona l  

law and poss ib l y,  f o l l owing  on f rom a  conversa t ion  dur ing  the  p lenary yes terda y,  

a  c r im e aga ins t  humani t y,  g iven tha t  i t  keeps  peop le  in  pover t y t h roughout  t he  

wor ld ,  under  oppress ive  governm ents ,  su f fe r ing  hum an r igh ts  abuses .   

And jus t  a  p lug  fo r  a  workshop we are  do ing  tom or row,  “Break ing  the  l i nks  

be tween Bank ing  and  Cor rup t ion” .  Thank  you.  

 

M r PEEL (M oderator) :  

Thank  you  very m uch Pat r ick .  Not  perhaps  the  k ind  o f  pub l ic i t y  Buga t t i  

was  look ing  fo r ,  bu t  good s tu f f .   

Pe ter  E igen.  

 

M r  EIGEN:  

Thank  you ver y m uch.   

Pat r ick ,  you gave us  such a  wonder fu l  i l lus t ra t ion  o f  the  prob lem we have  

to  dea l  w i th .  The ques t ion  we have to  ask  ourse lves  is  what  we can do to  change  

th is .  And in  f ac t ,  th i s  aud ience here  is  p robab ly the  key group o f  peop le ,  who  

can m ove,  th rough the i r  t rem endous  sk i l l s ,  th rough the i r  ne tworks ,  th rough  the i r  

p ro fess iona l ism ,  th rough the i r  courage,  t h rough the i r  w isdom , towards  m ak ing  

rea l  changes ,  because tha t  is  what  we wan t .  

 In  f ac t ,  I  wou ld  l i ke  to  m ake a  p i tch ,  dur ing  m y f ive  m inutes ,  f o r  the  

m ag ica l  t r iang le  o f  good governance,  wh ich  is  com posed o f  governm ents  and  

in te rna t iona l  ins t i tu t i ons  l i ke  the  W or ld  Bank ,  the  pr i va te  sec tor ,  wi th  i t s  sk i l l s ,  

w i th  i t s  g loba l  reach,  w i th  i t s  capac i t y t o  do  a  lo t  o f  harm but  a lso  a  lo t  o f  good,  

and c i v i l  soc ie t y and c iv i l  soc ie t y o rgan isa t ions  in  the i r  m any shapes  and s i zes ,  

wh ich ,  l i ke  G loba l  W itness ,  have the  capac i t y ident i f y and a t tem pt  to  hea l  those  

open  wounds  you so  ap t l y  dem ons t ra ted .  

 I  wou ld  l i ke  to  p resen t  th is  m ag ica l  t r iang le  to  you.  Yes terday,  we had the  

g loba l  m em bersh ip  meet ing  o f  T ransparency In te rna t iona l ,  a  non-governm enta l  

o rgan isa t ion ,  par t l y  f inanced by Deu tsche Bank  and o the r  ac tors  o f  the  

es tab l ishm ent ,  w i th  a  lo t  o f  exper ience in  how th ings  can be changed,  i n  t r y ing  

to  work  in  a l l i ance w i th  the  o ther  two par ts  o f  the  t r iang le ,  in  be ing  independent ,  
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and,  as  you po in ted  ou t ,  in  success fu l l y  m ov ing  th ings  in  the  r igh t  d i rec t ion  

wh ich  can,  f o r  ins tance,  l ead  to  the  drawing up o f  the  OECD Convent ion ,  wh ich  

has  brough t  t rem endous  change to  the  OECD m em ber  count r ies ,  inc lud ing  

Germ any,  wh ich  s ys tem at ica l l y  b r ibed  dec is ion-m akers  a l l  over  the  wor ld  in  the  

pas t .  

 And the  da y be fore  yes terda y,  we had  the  m em bersh ip  and board  

m eet ings  o f  the  Ex t rac t ive  Indus t r y T ransparency In i t ia t i ve ,  wh ich  G loba l  

W itness  and T ransparency In te rna t iona l  and o ther  NGOs,  l i ke  Ox fam ,  founded,  

on  the  bas is  o f  a  campaign ca l led  “Pub l ish  W hat  You Pa y” .  

 So we have had th ree  very im por tan t  m eet ings  here  in  Athens ,  wh ich  is  so  

exc i t ing  and so  prom is ing .  Ex t rac t i ve  Indus t r y T ransparency In i t ia t ive  is  

address ing  th is  f r igh t fu l  paradox  o f  the  “ r esource  curse” ,  as  i t  i s  o f ten  ca l led ,  

tha t  is  the  fac t  tha t  cor rup t ion  is  so  much m ore  dam aging,  so  m uch m ore 

ca tas t roph ic  in  count r ies  b lessed w i th  na tura l  resources .  

 Very few count r ies  are  an  except ion  to  the  ru le .  Bo tswana is  one o f  those.  

And  I  am  ver y happy to  see Fes tus  Mogae  here  am ong us ,  who was  the  

Pres ident  o f  Botswana unt i l  a  f ew m onths  ago .  Botswana has  m anaged to  

harness  revenues  and r iches  in  a  wa y tha t  he lped i t s  peop le .  O ther  except ions  

inc lude Norwa y,  and a  coup le  o f  o ther  count r ies  in  the  wor ld .  

 Now,  we,  t ogether  wi th  T ransparency In te rna t iona l ,  f ound i t  necessary to  

work  wi th  com pan ies ,  to  work  wi th  gove rnm ents ,  bo th  the  governm ents  wi th  

exp lora t ion  and produc t ion  s i t es  fo r  o i l  and gas  and m in ing ,  as  we l l  as  those 

governm ents  wi th  m ul t i na t iona l  corpora t ions ,  and to  work  wi th  c iv i l  soc ie t y a t  

la rge  to  c rea te  an  organ isa t ion  ca l led  Ex t rac t i ve  Indus t r y T ransparenc y 

In i t ia t ive .  

 I  am  the  Cha i rm an o f  the  Board  o f  E IT I  –  tha t  go t  los t  in  your  in t r oduc t ion ,  

Michae l  –  a  Board  tha t  is  com posed o f  th is  m ag ica l  t r iang le  I  was  ta lk ing  about .  

I t  has  e igh t  government  representa t i ves ,  s ix  m em bers  f rom  the  pr i va te  sec tor ,  

f i ve  m em bers  f rom c iv i l  soc ie t y and a  neut ra l  cha i rm an.  And together ,  we are  

des ign ing  a  process ,  wh ich ,  to  m any,  m ay seem  ra ther  modes t  and  ra ther  

l im i ted .  W e wan t  to  f ind  ou t  exac t l y  how much com pan ies  pay to  governm ents  in  
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the  coun t r ies  where  they opera te ,  to  f ind  ou t  how m uch is  pa id ,  f o r  ins tance,  to  

the  governm ent  o f  Equator ia l  Gu inea.  

 And  th is  has  to  be  done in  coopera t ion .  S ix teen count r ies  in  Af r ica  have  

now reached the  s ta tus  o f ,  you ca l l  i t  m em bers ,  we ca l l  i t  cand ida te  coun t r ies ,  

ou t  o f  a  to ta l  o f  23  count r ies  and 39 com pan ies .  Four  hundred NGOs are  com ing 

together  i n  o rder  to  r epresent  c iv i l  soc ie t y.  

 The work  a t  hand is  techn ica l .  I t  i s  ver y spec i f ic  work  tha t  began w i th  a  

Secre tar ia t  in  Os lo .  And we are  m ak ing  t rem endous  progress .  Count r ies  l i ke  I raq 

are  app l y ing  to  par t ic ipa te .  Im por tan t  count r ies  l i ke  N iger ia  a re  one o f  the  

fo rerunners  in  do ing  exce l len t  work  in  th is  a rea .  Azerba i jan  has  a l read y repor ted  

to  us  severa l  t im es .  

 So th is  is  what  I  am  o f fe r ing  as  a  so lu t ion  to  th is  inconce ivab le  prob lem ,  

wh ich  has  been so  ap t l y p resented by Pat r ick .  And I  wou ld  l i ke  to  d iscuss  wi th  

you  where  we are  and  how we can im prove and m ake our  work  more  e f fec t ive .   

Thank  you ver y m uch.  

 

M r  PEEL (M oderator) :  

Thank  you  very m uch,  Peter ,  and apo log ies  fo r  om i t t ing  tha t  im por tan t  

qua l i f i ca t ion .  I t  j us t  shows  there ’s  too  m uch d is t i nc t ion  on  th is  pane l  to  f i t  in to  

an  in t roduc t ion !   

Ngoz i .  

  

M s OKONJO- IWEAL A:  

Thank  you ver y m uch,  Michae l .  I  am  honoured to  be  speak ing  a f te r  Pat r ick  

and Peter .   

W hat  I  want  to  do  is  look  a t  som e o f  the  aspec ts  o f  the  issues  lead ing  to  

cor rup t ion ,  wh ich  m akes  i t  ver y d i f f i cu l t  f o r  governm ents  to  m anage the  surge  o f  

resources .   

There  is  a  g raph tha t  char ts  the  m ovem ent  o f  o i l  p r ices  and i t  shows  how 

vo la t i le  they can  be.  W e a l l  know about  p r i ce  vo la t i l i t y ,  because  we hear  about  i t  

ever y da y.  Toda y,  o i l  p r ices  are  a t  140,  the  nex t  da y they are  a t  120 ,  the  th i r d  

day the y are  a t  70 .   
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But  i t  i s  som eth ing  we need to  look  a t ,  because un less  we unders tand th is  

ver y d i f f i cu l t  i ssue,  the  vo la t i l i t y  o f  na tura l  resources  and natura l  resource  

revenues ,  we can ’ t  f u l l y  unders tand jus t  how d i f f i cu l t  i t  i s  to  m anage and how 

cor rup t ion  accom pan ies  vo la t i l i t y .   

Count r ies  do  no t  o f ten  have a  m echan ism  to  sm ooth  ou t  revenue  vo la t i l i t y .  

W hen o i l  p r ices  or  t im ber  p r ices  or  gas  pr ices  are  h igh ,  t he y rece ive  a  lo t  o f  

revenues ;  t here  is  a  surge in  revenues ,  wh ich  the y tend to  spend .   

W hen you have so  m uch m oney com ing in ,  avenues  fo r  cor rup t ion  open  

up,  because  you  have  to  award  con t rac ts ,  you have  to  p rocure  goods  and  

serv ices .   

But  i t  a l l  com es  c rash ing  down when the  pr ices  fa l l .  And then you are  le f t  

w i th  no th ing  to  spend ,  m ak ing  i t  a l l  the  m ore  d i f f i cu l t  t o  m ove fo rward .   

One o f  the  f i r s t  th ings  we d id  when I  was  Min is te r  o f  F inance in  N iger ia  

was  to  t r y and s tud y th is  phenom enon.  W e rea l ised tha t  the  prob lem  was  not  

on l y the  t ransparenc y o f  the  revenues ,  bu t  ra ther  unders tand ing  the  course  and  

or ig in  o f  cor rup t ion .   

That  is  wh y m anag ing  o i l  p r ice  vo la t i l i t y  o r  na tura l  resource  vo la t i l i t y  is  

so  im por tan t .  W hat  we d id  was  to  pu t  i n  p lace  f isca l  ru les .  Th is  m eant  we were  

a lwa ys  drawing up a  new budget ,  t r y ing  to  d isassoc ia te  i t  f rom  the  pr ice  o f  the  

comm odi t y,  and  in  tha t  wa y guarantee smoother  spend ing ,  wh ich  in  tu rn  wou ld  

enab le  us  to  m anage  cont rac ts ,  m anage revenues  and save m oney.   

By m eans  o f  th is  m echan ism ,  we,  i n  N iger ia ,  were  ab le  to  go  f rom  

resources  o f  7  b i l l ion  in  2003,  wh ich  is  when I  was  appo in ted  Min is te r  o f  

F inance ,  t o  38  b i l l ion  in  2006  when I  l e f t .  W e d id  t h is  because  we wou ld  budget  

the  o i l  p r ice  a t  25  do l la rs  when i t  was  35,  a t  30  when i t  was  55,  and so  on .  

That ’s  how we m anaged.  I t  a l l ows  you to  work  wi th  a  m ore  manageab le  se t  o f  

revenues .   

That ,  there fore ,  is  the  key issue  tha t  we  need  to  f ocus  on .  W e need to  

ensure  tha t  coun t r ies  have the  f isca l  too ls  wi th  wh ich  to  m anage the i r  na tura l  

resource  revenues .  I t ’ s  som eth ing  peop le  don ’ t  th ink  about  ver y o f ten .   

I  th ink  there  are  two lessons  to  be  lea rn t  f rom the  na tura l  resource  

revenues  issue.  One ,  when you m ism anage a  na tura l  resource  boom ,  i t  causes 
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in te r -genera t iona l  p rob lem s.  Two,  you need m ore  than t ransparency,  you  need  

f isca l  ru les  to  he lp  you m anage.  And th ree ,  you need ac t ion .  You  need to  go  

f rom  s im ple  t ransparency and  pub l ish ing  the  revenues  to  how the  revenues  are  

spent ,  wh ich  we were  ab le  to  do .  That  is  o f  ex t rem e im por tance.   

That  is  where  the  W or ld  Bank  has  t r ied  to  f ocus  i t s  a t ten t ion  and ga in  a  

com para t i ve  advantage in  t r y ing  to  he lp  count r ies  adopt  those n i t t y-g r i t t y  t ypes  

o f  ru les  and sys tem s tha t  a l low them  to  spend m oney proper l y.   

W hat  about  the  pub l ic  inves tm ent  p rogram ? Does  i t  com pr ise  pro jec ts?  

Does  i t  f ocus  on  those areas  where  the  count r y has  prob lem s? Does  i t  he lp  i n  

educat ion  and in  i n f ras t ruc ture? Are  the  pro jec ts  good and  sound fo r  inves tors?   

A lo t  o f  work  has  been done in  t h is  a rea .  The Bank  has  done over  100  

pub l ic  expend i tu re  rev iews  to  t r y and he lp  count r ies  dea l  wi th  t he  prob lem .  W e 

inves ted  about  5  b i l l i on  do l la rs  in  pub l ic  expend i tu re  m anagem ent  sys tem s to  t r y 

and focus  count r ies ’  a t ten t ion  on  these k inds  o f  expend i tu re  issues .  W e put  

t rack ing  m echan isms in  p lace ,  so  tha t  i t  i s  no t  on ly j us t  about  spend ing  the  

m oney,  bu t  a lso  abou t  t rack ing  the  m oney.  In  the  pas t ,  we had a  lo t  o f  p rob lem s 

in  count r ies  where  you cou ld  no t  keep t rack  o f  how the  m oney was  spent .  A  lo t  

o f  e f f o r t  has  gone in to  chang ing  tha t .   

I  have about  30  seconds  le f t ,  so  le t  me qu ick l y add tha t  i n  o rder  to  

m anage resources  we l l ,  you  need f ive  ac tors .  F i rs t ,  deve lop ing  count r y  

governm ents  m us t  take  the  lead in  t r y ing  to  p rom ote  and show comm i tm ent ,  in  

pu t t ing  in  p lace  m echan isms tha t  coun ter  cor rup t ion ,  such as  the  f isca l  ru les  I  

spoke about .   

Second,  deve loped count r ies  have a  c r i t i ca l  ro le  to  p la y in  ensur ing  tha t  

the i r  com pan ies  behave e th ica l l y  and adhere  to  the  ru les  o f  the  gam e tha t  he lp  

the  deve lop ing  count r ies  they are  inves t ing  in .   

Th i rd ,  in te rna t iona l  i nves tors  have to  p lay the i r  par t  and t r y no t  to  dupe  

count r ies  by in t roduc ing  m echan ism s tha t  t rans fer  resources  ou t  o f  the  count r y.  

One o f  the  th ings  tha t  the  W or ld  Bank  is  work ing  on  is  a  s to len  assets  recovery  

in i t ia t i ve  tha t  t r i es  to  loca te  resources  tha t  have been pum ped out  o f  count r ies  

th rough cor rup t  m eans  and br ing  them  back .   
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I  wonder  som e t im es ,  wh y we don ’ t  see a  lo t  m ore  ac t ion  and ou t rage f rom 

c iv i l  soc ie t y.  I  know T . I .  has  t r ied  to  lead  the  wa y in  th is .  But  g rea ter  ac t ion  on  

the  par t  o f  c iv i l  soc ie t y on  th is  issue o f  s to len  assets  wou ld  be  very he lp fu l .   

E IT I  is  em bark ing  on  a  s im i la r  p ro jec t ,  one tha t  t he  W or ld  Bank  i s  back ing .  

I t  i s  ca l led  EIT I++,  a  nam e I  know to  be  very cont rovers ia l  and one we  are  no t  

supposed  to  use.  But ,  once aga in ,  i t  i s  c ruc ia l  tha t  c i v i l  soc ie t y sa y to  

com pan ies  tha t  i t  i s  no t  on ly the  revenues  s ide  o f  the  equat ion  tha t  needs  to  be  

exam ined,  bu t  t he  cos t  s ide  too .  W e need to  l ook  a t  t he  wa y tha t  com pan ies  cos t  

the i r  opera t ions ,  t he  t rans fer  p r ic ing  m echan ism s they use to  pum p money out  o f  

these count r ies .  These are  som e o f  the  th ings  we need to  cons ider .   

And  the  las t  se t  o f  ac tors  is  the  in te rna t iona l  deve lopm ent  comm uni t y,  

wh ich  inc ludes  the  W or ld  Bank .   

I  have m ent ioned a  lo t  o f  the  th ings  we are  t r y ing  to  do ,  bu t  there  are  a lso  

o ther  m ul t i la te ra l  ins t i tu t ions  and o ther  ac tors  who need to  come in  and suppor t  

these count r ies .  W e are  cur ren t l y  work ing  wi th  Azerba i j an ,  wh ich  Peter  

m ent ioned,  where  we  have put  up  an  o i l  f und b y m eans  o f  wh ich  we are  he lp ing  

them  m anage the i r  resources  in  a  respons ib le  wa y.  And  I  t h ink  tha t  in te rna t iona l  

ac tors  and c i v i l  soc ie t y have a  c r i t i ca l  ro le  t o  p lay in  suppor t ing  such ac t ions .   

Thank  you.  

 

M r PEEL (M oderator) :  

Thank  you very m uch Ngoz i .  I  go t  caugh t  in  the  EIT I  c ross f i re  there ,  so  

tha t  can be  som eth ing  we ta lk  abou t  l a te r  i n  the  d iscuss ion .   

Kar in  L issakers .  

 

M s L ISSAKERS:  

Thank  you.  

You  wi l l  hear  m any o f  the  sam e them es  in  each  o f  our  rem arks ,  bu t  

perhaps  wi th  s l i gh t l y  d i f f e ren t  em phases .  

 The phenom enon o f  the  “ resource  curse”  i s  now we l l  docum ented and,  t o  

som e degree,  we l l  unders tood.  I t  i s  the  paradox  tha t  som e of  the  wea l th ies t  

count r ies  in  te rm s  o f  na tura l  resources  a re  a lso  am ong the  poores t  and  m os t  
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conf l i c t  p rone.  The ques t ion  is  wh y ex t rac t ive  resources  are  such a  spec ia l  

governance and econom ic  m anagem ent  p rob lem .  

 One is  the  cent ra l i t y  o f  the  s ta te .  Subso i l  m inera ls  in  m os t  count r ies  are ,  

by law,  owned by the  s ta te ,  by the  peop le ,  wh ich  m eans  tha t  the  governm ent  

ac ts  o r  shou ld  ac t  on  beha l f  o f  the  peop le  when m anag ing  them .  They be long to  

the  s ta te ,  wh ich  m eans  tha t  cont ro l  o f  the  governm ent  ac ts  as  a  proxy fo r  cont ro l  

o f  the  resource ;  so  in  m any coun t r ies  the  f igh t  to  be  the  govern ing  par t y is  rea l l y  

a  f igh t  about  cont ro l l i ng  the  resource ,  no t  r ea l l y  about  a  f igh t  to  govern  per  say.  

 And  because con t ro l  o f  the  resource  g i ves  the  s ta te  an  au tonom ous 

source  o f  revenues ,  som et im es  huge revenues ,  ou t  o f  reach o f  the  c i t i zens  who  

have no contac t  w i th  th is  p rov is ion  o f  the  resource  or  f inances ,  the  norm al  

channe ls  o f  accountab i l i t y  be tween the  governm ent  and the  governed are  

m iss ing .   

 D i rec t  con t ro l  o f  t he  resource  ren ts  a lso  c rea tes  tem pta t ions  and 

oppor tun i t i es  f o r  se l f -enr ichm ent  and  a lso  the  poss ib i l i t y  f o r  the  governm ent  t o  

ru le  t h rough pat ronage and no t  th rough  proper  m anagem ent  o f  the  s ta te .   

But  there  is  a lso  ano ther  e lem ent .  I t  i s  easy to  overs ta te  the  cor rup t ion  

issue.  These assets ,  as  Ngoz i  sa id ,  a re  ex t rem ely com plex  to  manage we l l ,  even  

w i th  the  bes t  i n ten t ions  in  the  wor ld .  Because these are  non- renewable  

resources :  when you  s ta r t  ex t rac t ing  them  f rom  the  ground,  i t  i s  essent ia l  tha t  

the  count r y rep lace  the  asset  underground w i th  a  produc t i ve  asset  above  

ground.  The re turns ,  the  ren ts  f rom tha t  ex t rac t ion  have to  be  inves ted  and  

inves ted  we l l ,  o therw ise  the  count r y w i l l  be  poorer  a t  the  end o f  the  ex t rac t ion  

process  than what  i t  was  when i t  s ta r ted ,  a  pa t te rn  we have seen a l l  too  o f ten .  

A par t  o f  the  inves tment  pa th  is  a lso  to  save a  s ign i f ican t  par t  because o f  

p r ice  vo la t i l i t y ,  p r ice  vo la t i l i t y  ever yone has  exper ienced,  where  you ’ve  had the  

pr ice  go  f rom  35 do l la rs  a  bar re l  t o  150 do l la rs  a  bar re l  and now back  to  60  

do l la rs  a  bar re l  in  j us t  two years .  I f  you  are  a  coun t r y where  o i l  i s  a  m ajor  

source  o f  governm ent  revenue,  you have a  te r r ib le  m anagem ent  p rob lem ,  a  huge  

m anagem ent  p rob lem .  

Of  course ,  i f  m os t  o f  the  resource  is  no t  be ing  saved or  we l l  inves ted ,  bu t  

is  ins tead be ing  squandered th rough pat ronage or  the  purchase  o f  mu l t i -m i l l ion  
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do l la r  v i l l as  i n  Mal ibu ,  then the  count r y is  on  a  co l l i s ion  course  w i th  even  greater  

pover t y.  The resource  wi l l  have produced noth ing  o f  va lue  fo r  t he  peop le  o f  the  

count r y.   

The th i rd  cha l lenge i s  tha t ,  because  these are  such  com plex  resources  

and the y requ i r e  a  lo t  o f  cap i ta l  and a  lo t  o f  techno logy to  ex t rac t ,  the  p layin g  

f ie ld  is  no t  leve l  be tween the  b ig  ex t rac t i ve  com pan ies ,  who can m ob i l i se  arm ies  

o f  lawyers  and arm ies  o f  inves tm ent  bankers  and eng ineers  to  negot ia te  dea ls ,  

and governm ents  tha t  have ver y l im i ted  hum an resources .  The dea l  is  ver y l i ke l y  

to  f avour  the  com pany.  Th is  leads  to  cor rup t  concess ions  and tha t  is  where  the  

prob lem  l ies ,  because a  few o f f ic ia ls  ge t  ver y la rge  sum s o f  m oney,  bu t  the  dea l  

i t se l f  g ives  very l i t t le  r en t  to  the  count r y as  a  who le .  There  are  a lso  

oppor tun i t i es  f o r  compan ies  to  exp lo i t  the  tax  sys tem ,  t rans fer  p r ic ing  and so  on .  

The so lu t ion ,  i n  a l l  o f  these areas ,  is  in fo rm at ion ,  in fo rm at ion ,  

in fo rm at ion .  Not  j us t  “ t ransparency in te rna t iona l ” ,  bu t  t ransparency na t iona l ,  

t ransparenc y loca l .  T ransparent  b idd ing  processes  wi l l  be  less  cor rup t  and m ore  

produc t i ve  fo r  the  count r y.  T ransparen t  cont rac ts  wi l l  be  less  prone to  

exp lo i ta t ion  by e i ther  the  com pany or  com pan ies  or  by cor rup t  o f f ic ia ls .  

Pub l ica t ion  o f  a l l  accounts  i n to  wh ich  m oney f lows  and what  t rans fers  a re  m ade 

out  o f  these supposed s ta te  accounts ,  wi l l  a lso  inc rease  the  ab i l i t y  o f  

governm ents ,  par l iam ents  and the  pub l ic  t o  see  tha t  the  m oney be ing  genera ted  

by these resources  is  be ing  proper l y spent .  

There  shou ld  be  a  pub l ic  debate  on  the  spend ing  pa th  and there  shou ld  be  

accountab i l i t y f o r  the  spend ing  pa th .  There  shou ld  be  overa l l  ove rs igh t  and there  

shou ld  be  overs igh t ,  as  Ngoz i  sa id ,  o f  com pan ies ’  cos ts  and revenues ,  to  see 

tha t  t he y are  ac tua l l y  l i v ing  up  to  the i r  cont rac tua l  ob l iga t ions .  

 

 

 

M r  PEEL (M oderator) :  

 As  a  journa l is t  I  am very p leased to  hear  your  m ant ra  o f  “ in fo rm at ion ,  

in fo rm at ion ,  in fo rm at ion” ,  Kar in .  Thank  you  ver y m uch.   

Mary Rob inson .  



 

 

13 

 

M s ROBINSON:  

Thank  you,  Michae l .  Good m orn ing .  

I  m us t  say I  am  de l igh ted  to  be  here  and very p leased indeed to  be  a  par t  

o f  th is  pane l .  I  m ade a  spec ia l  e f f o r t ,  in  f ac t ,  to  be  here ,  because ear l ie r  t h is  

year  I  was  ta lk ing  to  Huguet te  Labe l le  about  t he  need  to  c rea te  a  s t ronger  l ink  

be tween those o f  us  who wan t  to  tack le  cor rup t ion  and the  hum an r igh ts  

s tandards  tha t  gove rnm ents  have accepted,  and the  need to  ho ld  them 

accountab le .  

 I  was  ver y p leased to  hear  f rom Huguet te  t h is  m orn ing  tha t  a  lo t  o f  l ink ing  

was  done on the  im por tance o f  the  hum an r igh ts  f ram ework  in  your  d iscuss ions  

a t  the  annua l  m eet ing .  I  f ind  tha t  m os t  encourag ing .  But  I  s t i l l  th ink  we need to  

go  fu r ther ,  and tha t  i s  par t  o f  what  I  w i l l  be  speak ing  about  in  the  f ive  m inutes  

a l l oca ted  to  m e.  

 I  wou ld  l i ke  to  beg in  wi th  a  good  news  s tor y,  and  i t  p icks  up  on  the  

re ference tha t  Peter  E igen m ade to  som ebod y who is  s i t t ing  in  the  second row  

here .  I  am  on the  Board  and Pr i ze  Comm it tee  o f  the  Mo Ib rah im Foundat ion ,  and  

unt i l  she  was  prom oted to  t he  pos i t ion  o f  Manag ing  D i rec tor  a t  the  W or ld  Bank ,  

so  was  Ngoz i .  

 The Foundat ion  prom otes leadersh ip  th rough good governance in  the  

count r ies  o f  sub-Saharan Af r ica .  W e have an Index  o f  Good Governance,  and we 

p lace a  lo t  o f  em phas is  on  tack l ing  cor rup t ion .  Each year  we award  a  b ig  p r i ze ,  

as  a  num ber  o f  you  a l ready know.  

 Th is  year  the  pr i ze  was  awarded –  i t  hasn ’ t  been fo rm al l y  awarded ye t ,  

bu t  the  rec ip ien t  has  been announced –  to  the  fo rm er  Pres ident  o f  Botswana,  

Fes tus  Mogae –  who I  was  de l igh ted  to  see th is  m orn ing  –  and  when we chose  

h im ,  we  were  very we l l  aware  o f  the  fac t  tha t  he  has  been pres iden t  o f  a  

count r y,  as  have h is  d is t i ngu ished predecessors ,  wh ich  has  used i t s  resources  

we l l ,  wh ich  has  avo ided  the  curse  o f  d iam onds  and  ins tead  used  them  in  a  

pos i t ive  way to  bu i ld  the  count r y o f  Botswana in to  a  peacefu l  count r y,  wh ich  is  

no t  on ly p rov id ing  m ore  prosper i t y  to  i t s  peop le  bu t  has  a lso  becom e a  leader  in  

the  f igh t  aga ins t  H IV/AIDS.  
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 In  the  m idd le  o f  Novem ber ,  we w i l l  hos t  a  love l y event  a t  the  L ib rar y o f  

A lexandr ia  t o  p resent  the  award  to  f o rm er  Pres ident  Fes tus  Mogae.  And we w i l l  

d iscuss  the  success  o f  tha t  count r y.  I t  i s  the  f i r s t  i n  t he  League o f  A f r ican  

Nat ions  in  te rm s  of  tack l ing  cor rup t ion ,  and I  th ink  36
t h

 wor ldw ide,  wh ich  m eans  

an Af r ican count r y is  m uch bet te r  t han  many o ther  count r ies  in  o ther  reg ions .  

That ,  I  th ink ,  is  a  very im por tan t  m essage,  and I  am  de l igh ted  about  i t .  

 W e have  heard  som e very e loquent  tes t im ony on  the  ex ten t  to  wh ich  

cor rup t ion  does  v io la te  a l l  k inds  o f  hum an r igh ts .  I  m us t  say I  was  par t icu la r l y  

aware  o f  tha t  in  m y f ive  years  as  H igh  Commiss ioner  f o r  Hum an R ights .  Par t  o f  

m y work  was  to  go  to  where  the  v ic t ims  of  egreg ious  v io la t ions  were ,  to  

s i tua t ions  o f  conf l i c t .  

 I f  you  look  a t  the  s i tua t ion  o f  count r ies  in  conf l i c t ,  ver y o f ten  the y are  

count r ies  tha t  a re  resource- r ich ,  bu t  t he  peop le  are  very poor  and the  v io la t ions  

are  egreg ious .  I  th ink  i t ’ s  som eth ing  tha t  we need to  tack le  together  and 

recogn ise  fo r  what  i t  i s .  

 In  Septem ber  las t  year ,  aga in  w i th  Ngoz i  and som e o ther  women leaders ,  

we wen t  to  eas tern  Chad,  and we ta lked  to  wom en and the i r  f am i l ies  who  had 

been dr iven out  o f  Dar fu r ,  d r iven out  o f  the  count r y o f  Sudan,  a  count r y t ha t  is  

ver y r ich  in  r esources .  I t  was  t rag ic  to  hear  the  s to r ies  o f  these wom en and the i r  

f am i l ies ,  f o rced to  f lee  the i r  v i l lages  because o f  m en on horseback  and p lanes  in  

the  sk y,  an  exam ple  o f  c lear  governm ent  com pl ic i t y  in  wh y they had  to  leave  

the i r  v i l l ages .  

 In  eas tern  Chad too ,  another  resource- r ich  count r y,  t here  were  in te rna l l y  

d isp laced c i t i zens ,  l i v ing  in  m akesh i f t  camps  tha t  weren ’ t  even  as  we l l -bu i l t  and  

es tab l ished as  the  re fugee  cam ps  fo r  the  fam i l ies  f rom  Dar fu r .  

 I t ’ s  the  sam e a l l  over  –  we are  hear ing  te r r i b le  s to r ies  f rom the  

Dem ocra t ic  Repub l ic  o f  Congo toda y.  Fam i l ies  f lee ing  Ngom a,  f lee ing  an  

ex t raord inar i l y  r ich  count r y,  r ich  in  every sense,  i n  na tura l  resources  and energ y 

resources  and m inera l  resources .  

 I  can ’ t  be l i eve  m y f ive  m inutes  are  near l y up .  I ’ ve  on l y j us t  s ta r ted .   

W hat  about  the  wa ys  fo rward? I  want  to  f ocus  ver y br ie f l y ,  i n  m y las t  f ew 

m inutes ,  on  the  poss ib i l i t y  o f  us ing  the  deve lop ing  bus iness  and hum an r igh ts  
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areas  o f  respons ib i l i t y  as  an  add i t i ona l  t oo l  f o r  T ransparency In te rna t iona l  t o  

f ocus  on .  

 I  serve  on  the  Board  o f  G loba l  Com pact  wi th  Huguet te  Labe l le ,  and  

com pan ies  have  commi t ted  them se lves  to  our  ten  pr inc ip les ,  com bat ing  

cor rup t ion  be ing  the  ten th  pr inc ip le .  W e a lso  have the  m andate  o f  the  Spec ia l  

Represen ta t ive  o f  the  Secre tar y-Genera l  on  Bus iness  and  Hum an R ights ,  

Pro fessor  John Rugg ie .  A f te r  th ree  years  o f  deve lop ing  the  m andate ,  he  repor ted  

las t  June to  the  Hum an R ights  Counc i l ,  wh ich  unan im ous ly accepted h is  repor t .  

 There  are  th ree  concepts  in  a  new f ram ework  fo r  accountab i l i t y  tha t  I  wan t  

to  recomm end to  you .  The th ree  concepts  are ,  f i r s t  o f  a l l ,  t he  du t y o f  s ta tes  to  

p ro tec t  t he i r  peop le  f rom  v io la t ions  b y non-s ta te  ac tors ,  inc lud ing  bus inesses .  

Th is  is  a  new area  where  governm ents  are  to  be  he ld  to  account .  I t  i nc ludes  bo th  

the  hos t  and  hom e count r ies  o f  the  corpora t ions .  I  don ’ t  t h ink  I  need to  e labora te  

on  the  po ten t ia l  t here  to  an  aud ience l i ke  th is .  

 The second concept  i s  respec t ,  tha t  a l l  corpora t ions  have a  respons ib i l i t y  

to  respec t  a l l  hum an r igh ts .  And John Rugg ie  m ade i t  qu i te  c lear  tha t  th is  is  

m ore  than jus t  “do  no  harm , ”  tha t  i t  i s  a  due d i l i gence requ i rem ent .  You m us t  

know the  im pac t  your  way o f  do ing  bus iness  can have,  and you  m us t  know tha t  

you  are  respons ib le  f o r  respec t ing  a l l  hum an r igh ts .  

 And the  th i r d  concep t  is  the  rem edies .  John Rugg ie  m ade i t  c lear  tha t  he  

fe l t  there  were  inadequa te  rem edies  aga ins t  governm ents  tha t  f a i l  in  the i r  

du t ies ,  i nadequate  rem edies  and gr ievance procedures  aga ins t  corpora t ions  fo r  

the i r  f a i lu re  to  respec t  hum an r igh ts .  

 Le t  m e conc lude  wi th  the  words  o f  E leanor  Rooseve l t ,  t he  words  she 

spoke a f te r  the  Un iversa l  Dec lara t ion  had been  adopted.  S ix t y years  ago  

exac t l y ,  on  the  10
t h

 o f  Decem ber ,  she sa id ,  and her  words  are  par t icu la r l y  

re levant  t o  th is  Conference,  tha t  “ i f  hum an r igh ts  a re  to  m at te r  a t  a l l ,  t he y m us t  

m at te r  in  sm al l  p laces  c lose  to  hom e,  so  sm al l  tha t  you cannot  f ind  them  on the  

m aps o f  the  wor ld ,  bu t  the y are  the  wor ld  o f  the  ord inary person,  in  a  f ac tor y ,  

f a rm ,  e tc . ” .   

And then she sa id ,  “For  th is  to  happen  i t  w i l l  take  concer ted  c i t i zen  

ac t ion” .  That  is  the  th i rd  par t  o f  the  t r iang le  tha t  Peter  E igen was  ta lk ing  about  
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and I  have a lways  adm ired  the  bread th  o f  T ransparency In te rna t iona l ,  i t s  

p resence in  so  m any d i f f e ren t  count r ies ,  because essent ia l l y  t ha t  is  concer ted  

c i t i zen  ac t ion ,  ho ld ing  governm ents  accountab le  and inc reas ing  the i r  upho ld  in  

the  pr iva te  sec tor .   

I t  i s  a  p leasure  fo r  me to  be  here  w i th  you.  Thank  you ver y m uch.  

 

M r PEEL (M oderator) :  

Thank  you ver y m uch Mary.  You m ent ioned  the  cerem ony to  be  he ld  a t  the  

L ib rar y o f  A lexandr ia ,  wh ich  is  ver y m uch in  tune w i th  t he  them e we are  ta lk ing  

abou t ,  because in  t he  las t  m onth ,  Ba l four  Beat t y o f  the  UK,  a  cons t ruc t ion  

com pany,  adm i t ted  to  m ak ing  i r regu lar  pa ym ents  in  connec t ion  w i th  the  cont rac t  

to  bu i l d  tha t  ver y l ib rar y.  So,  t here  r ea l l y  i s  a  cer ta in  neatness  and poet r y there .  

 I  wou ld  l i ke  to  thank  a l l  o f  our  speakers  fo r  a  ver y wide- rang ing  se t  o f  

ta lk s  there .  W hat  I  wou ld  l i ke  to  do  now is  to  have a  chat  am ongs t  the  pane l  

m em bers ,  and then open the  d iscuss ion  up  to  the  aud ience so  we can k ick  som e 

ideas  around and get  v iews  f rom  as  m any peop le  as  poss ib le .   

 To  s ta r t  o f f ,  peop le  in  th is  room  don ’ t  need m e to  te l l  t hem  tha t  i t  i s  ver y  

easy,  i f  you  look  a t  t he  b igger  p ic tu re ,  t o  be  overwhe lm ed b y th is  p rob lem  and i t  

i s  ver y easy to  m ake a  case  fo r  pess im ism  and to  t h ink  tha t  in  the  cur ren t  

s i tua t ion  o f  econom ic  tu rm oi l  in  m a jor  marke ts ,  regu la tors  a re  th ink ing  about  

s tab i l i t y  ra ther  than cor rup t ion ,  and tha t  f o r  a l l  the  good work  done th rough  

organ isa t ions  such as  the  OECD and i t s  Ant i -Br ibery Conven t ion ,  EIT I ,  e tc . ,  

there  are  a  lo t  o f  count r ies  wh ich  are  no t  par t  o f  tha t  good and m any coun t r ies  

tha t  a re  no t  do ing  what  the y prom ised they wou ld .  As  Ngoz i  sa id ,  there  is  a lso  a  

huge prob lem  o f  vo la t i l i t y  i n  comm odi t y m arkets ,  no t  leas t  o i l ,  wh ich  c rea tes  

t rem endous  prob lem s.  That  is  the  case fo r  pess im ism .  

But  wha t  I  wan t  to  do  now is  j us t  to  go  a round  the  pane l  and  hear  what  

som e o f  the  prac t ica l  th ings  we  can do in  these t roub led  f inanc ia l  t im es  are?  

W hat  ach ievab le  th ings  can we do in  the  f igh t  aga ins t  cor rup t ion ,  be  i t  law 

changes ,  wa ys  o f  cam paign ing ,  wa ys  to  change peop le ’s  behav iour ,  e tc?  

Prac t ica l ,  tang ib le ,  shor t /m ed ium - term th ings  tha t  can be done  tha t  wou ld  m ake 

a  b ig  d i f f e rence.  Perhaps  you wou ld  l i ke  to  s ta r t  Pat r ick .  
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M r ALLEY:  

Sure .  I  touched on a  few o f  them  in  my presen ta t ion .  I  th ink  a  rea l l y  

c r i t i ca l  one,  r igh t  now,  is ,  as  I  m ent ioned,  t he  f inanc ia l  sec tor .  W i th  every  

cor rup t  dea l ,  every cor rup t  resource  dea l ,  the  m oney goes  in to  the  in te rna t iona l  

f inance sys tem ,  i t  goes  in to  tax  havens ,  i t  i s  h idden awa y.  Banks  are  ver y par t ia l  

w i th  the i r  due d i l igence.  There  needs  to  be  fa r  m ore  regu la t ion  o f  due d i l igence  

by banks  and I  t h ink  now is  rea l l y  the  t im e to  do  tha t ,  in  t he  nex t  f ew m onths .  

Accountab i l i t y  is  a  c r i t i ca l  one .  Peop le  who are  cor rup t ,  com pan ies  who  

are  cor rup t ,  m us t  be  he ld  to  account .   

I  w i l l  end by sa ying  tha t  a  lo t  has  been  done in  te rm s  o f  op t im ism ,  th rough 

the  EIT I ,  and the  fac t  tha t  t h is  Conference  is  so  we l l  a t t ended  and tha t  so  m any 

br i l l i an t  peop le  are  par t ic ipa t ing  in  i t .  Cor rup t ion  is  a  m uch b igger  issue than i t  

was  a  few years  ago,  and tha t  is  pos i t ive .  I  th ink  tha t  governm ents  can do m uch,  

m uch m ore .  Through a id ,  f o r  exam ple  –  and Ngoz i  wi l l  p robab l y  have her  b i t  to  

say on  th is ,  no t  tha t  she ’s  a  government .  But  the  Br i t i sh  governm ent ,  f o r  

exam ple ,  condem ns  cor rup t ion  bu t  rewards  cor rup t  com pan ies  wi th  no  s t r ings  

a id ,  som eth ing  wh ich  incent i v ises  cor rup t ion .  The count r ies  tha t  take  tha t  m oney 

th ink  “W el l ,  we can do wha t  we  l i ke  and we wi l l  s t i l l  rece ive  a id  every year ” .  I  

th ink  tha t  is  an  area  where  governm ents  can def in i t e l y p la y a  huge ro le .  

 

M r PEEL (M oderator) :  

Ngoz i ,  wou ld  you l i ke  to  comment  there  and in  par t icu la r  ta lk  a  b i t  about  

the  s to len  assets  recover y in i t ia t i ve .  

  

M s OKONJO- IWEAL A:  

Yes .  You asked what  cou ld  be  done.  I  want  us  to  bu i ld  on  the  leadersh ip  

tha t  T . I .  has  c rea ted  f o r  the  s to len  asset  recovery in i t ia t ive .  

 I  want  to  com e back  to  m y po in t  abou t  no t  f ee l ing  the  k ind  o f  ou t rage in  

c iv i l  soc ie t y tha t  we need .  My one prac t ica l  so lu t ion  is  tha t  c i v i l  soc ie t y s ta r t  a  

m ovem ent ,  s im i la r  to  what  was  done wi th  the  Jub i lee  2000 cam paign aga ins t  

debt .  Count r ies  and ins t i t u t i ons  fe l t  a  lo t  o f  p ressure  to  cam paign aga ins t  the  
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debt  o f  deve lop ing  count r ies ,  because c i v i l  soc ie t y took  ac t ion .  In  th is  t im e o f  

tu rm oi l ,  a  p rac t ica l  f o rm o f  ac t ion  is  f or  count r ies  to  adm i t  tha t  deve lop ing  

count r ies  are  a lso  fee l i ng  the  f i nanc ia l  downturn  and  tha t  ins tead o f  a r rang ing  

b ig  ba i l ou t  packages ,  the y shou ld  s im p ly r e tu rn  the  m oney s i t t i ng  in  t he i r  banks  

to  these count r ies .  Return  the  m oney.  There  is  an  es t im ated  20 to  40  b i l l ion  

do l la rs  ou t  there .  So,  m y course  o f  ac t ion  wou ld  be  to  ge t  a  m ovem ent  go ing .  

 

M r PEEL (M oderator) :  

Thank  you ver y m uch.   

Peter  E igen you have  seen a  b i t  o f  c iv i l  soc ie t y over  the  years .  Is  there  a  

lack  o f  ou t rage,  as  Ngoz i  sugges ts ,  and i f  so ,  what  can be done  about  i t?   

 

M r EIGEN:  

W el l ,  i t  i s  the  com binat ion  o f  a  f o rm  of  ou t rage tha t  is  ver y o f ten  em ot ion-

dr iven and  the  recogn i t ion  tha t  t he  recovery o f  s to len  assets  i s  a lso  to  a  la rge  

ex ten t  a  techn ica l ,  l ega l  m at te r ,  one wh ich  fea tures  m any obs tac les .  

 I  was  ta lk ing  yes terday to  an  im por tan t  representa t i ve  o f  N iger ia ,  who  

com pla ined tha t  the y have to  pay prac t ica l l y ha l f  o f  whatever  they recover  f rom 

a  g iven lega l  conf ron ta t ion  in  the  fo rm  of  lawyers ’  f ees ,  because i t  i s  so  d i f f i cu l t  

to  show tha t  accoun ts  he ld  in  Swi t zer land ,  o r  in  Germ any,  o r  in  the  UK,  shou ld  

be  t rans fer red  back  to  the  count r y f rom  which  the  resources  were  s to len .  

 So I  th ink  i t  i s  ver y im por tan t  tha t  one does  not  underes t im ate  the  

techn ica l  d i f f i cu l t i es .  I  am  very happ y tha t  the  W or ld  Bank  is  invo lved in  th is  

p rocess ,  because the  W or ld  Bank  has  t rem endous  techn ica l  resources ,  and 

shou ld  perhaps  even be wi l l ing  to  p ick  up  som e o f  these lawyers ’  f ees  in  o rder  

to  push  the  m ovem ent  f o rward .  

 But  com ing back  to your  f i r s t  ques t ion  on  concre te  changes  ach ieved  

th rough c iv i l  soc ie t y par t ic ipa t ion ,  I  wou ld  l i ke  to  m ent ion  two ins tances  o f  th is .  

One is  the  com ing in to  e f fec t  o f  the  OECD Conven t ion  in  1999,  a  m ajor  

ach ievem ent .   

 I  canno t  te l l  you  how im poss ib le  t h is  seem ed pr io r  to  the  s ign ing  o f  the  

OECD Convent ion  in  1997 .  Everybod y in  Germ any,  f o r  ins tance,  be l i eved tha t  i f  
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you want  to  do  bus iness  in  the  in te rna t iona l  communi t y,  you  have to  b r ibe .  

“Ever ybod y is  do ing  i t ” ,  they wou ld  sa y.  “ I t ’ s  par t  o f  the  Indones ian  and N iger ian  

and Ch inese  and Russ ian  cu l tu res .  W ho are  we  to  im pose our  wonder fu l  m ora l  

va lues  on  these o ther  count r ies?  I f  we  wan t  to  do  bus iness  there ,  we  have  to  do  

what  everybod y e lse  i s  do ing” .  

 So the  very idea tha t  there  was  a  chance to  s top  th is ,  to  cont ro l  th is ,  was  

deem ed out rageous .  But  i t  was  probab ly t he  na ïve té  and the  anger  and the  

ou t rage o f  c i v i l  soc ie t y,  par t icu la r l y  in  the  rece iv ing  count r ies  o f  th is  scanda lous  

po l ic y t ha t  changed the  ou t look  o f  the  wor ld .  

 The OECD Convent ion  is  in  p lace ,  bu t  o f  course  i t  i s  no t  be ing  fu l l y  

im p lem ented.  You m ent ioned ear l ie r  your  own  coun t r y,  bu t  c i v i l  soc ie t y as  a  

who le  is  s t rugg l ing  to  m ake sure  tha t  a l l  the  count r ies  wh ich  have s igned the  

Convent ion ,  inc lud ing  the  UK,  a re  m ov ing  fo rward  w i th  the  im p lem enta t ion  o f  the  

OECD Conven t ion .  C iv i l  soc ie t y o rgan isa t ions  have  taken the  m at te r  to  cour t  i n  

London,  as  we learn t  yes terday in  one o f  the  sess ions .  

 The o ther  exam ple  I  want  t o  b r ing  up ,  ver y qu ick l y,  regards  the  EIT I .  The 

f i r s t  workshop o f  the  day w i l l  be  look ing  a t  the  EIT I ,  so  peop le  can learn  m ore  

abou t  the  ins  and ou ts  o f  the  In i t ia t i ve .  I t ’ s  am azing  to  hear  r epresenta t i ves  o f  

Exxon,  f o r  exam ple ,  say tha t  the  In i t ia t i ve  is  f an tas t ic ,  because they are  now 

ab le  to  rub  shou lders  wi th  c i v i l  soc ie t y i n  count r ies  l i ke  N ige r ia ,  to  exp la in  to  

them  what  the y are  do ing ,  to  r ece ive  the i r  c r i t i c ism ,  to  reac t  to  i t  and to  be  ab le  

to  m eet  w i th  the  gove rnm ent  a t  the  sam e tab le .  

 They are  beg inn ing  to  ce lebra te  th is  t r i ang le  tha t  I  m ent ioned,  wh ich  

m eans  m ore  than jus t  pum ping out  a  c red ib le  l i s t  o f  num bers  fo r  the  roya l t ies  

and taxes  and o ther  paym ents  tha t  have been m ade.  

 I t  c rea tes  a  s ys tem  o f  accountab i l i t y ,  wh ich  Pa t r ick  m ent ioned .  I  m us t  say 

tha t  th is  is  a  tang ib le ,  imm edia te ,  conc re te  resu l t ,  no t  on l y f o r  N iger ia ,  bu t  a lso  

the  Congo,  Peru ,  Azerba i jan ,  T im or -Les te .  And i t ’ s  am azing  how qu ick l y i t  has  

a l l  happened.  

 

M r  PEEL (M oderator) :  
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Thank  you ,  Peter .  You spoke about  the  OECD Ant i -Br iber y Convent ion .  

Kar in  L issakers ,  you have worked in  the  US governm ent .  One m ajor  p rob lem  is ,  

as  Pat r ick  sa id ,  tha t  count r ies  l i ke  Br i ta in  condem n cor rup t ion  and then reward  

cor rup t  com pan ies .  I  can ’ t  t h ink  wh ich  com pany in  par t icu la r  you were  th ink ing  

abou t  Pat r ick ,  bu t  we ’ l l  leave  i t  a t  t ha t !  

 W hat  can be done a t  an  in te rna t iona l  l eve l  abou t  th is?  You have a  

Convent ion  wh ich  is  no t  par t icu la r l y  we l l  en forced,  Br i ta in  be ing  a  par t icu la r l y  

egreg ious  o f fender .  But  i t ’ s  no t  the  on ly  one –  Japan,  I ta l y,  am ong lead ing  

econom ies ,  a lso  have a  pre t t y poor  per fo rm ance ra te .  And what ’s  m ore ,  i t  on l y 

covers  the  OECD rea l l y .  There  are  huge econom ies ,  som e o f  wh ich  are  ge t t i ng  

very invo lved in  na tu ra l  resources  around the  wor ld ,  wh ich  are  jus t  no t  covered  

by th is  Convent ion .  

 How do  you m ake i t  reach and b i te?  W hat  can governm ents  do  to  ensure  

tha t  happens? 

 

M s L ISSAKERS:  

In  the  m id-1970s  I  worked as  an  inves t iga tor  on  a  Senate  Comm it tee  tha t  

inves t iga ted  br iber y by US m ul t ina t iona l  corpora t ions  fo r  the  prom ot ion  o f  the i r  

bus inesses  in te rna t iona l l y .  And th is  led  to  the  c rea t ion  o f  the  Fore ign  Cor rup t  

Prac t ices  Ac t  in  the  Un i ted  S ta tes ,  wh ich  was  passed in  1978 .  

 There  is  a  twent y- year  gap between  the  Ac t  and the  OECD Convent ion .  

The br ibes  tha t  we inves t iga ted  invo lved a rm s  dea ls  p r im ar i l y ,  and o i l  com pan ies  

buying  tax  favours .  The com pan ies  cam e in  to  tes t i f y  and sa id  exac t l y  what  one  

hears  toda y:  “W el l ,  i t ’ s  a  wa y o f  l i f e ;  these m ethods  are  per fec t l y  accep tab le  in  

the  count r ies  where  we pa id  the  br ibes ” .   

 The br ibes  the y were  re fer r ing  to  were  br ibes  to  wes t  European and  

Japanese  M in is te rs  and MPs and even a  few ro ya l  personages .  Those were  the  

count r ies  we were  look ing  a t .  I  th ink  the  acceptab i l i t y  o f  b r iber y b y MPs and 

m in is te rs  in  th is  par t  o f  the  wor ld  has  now changed;  there  is  less  br iber y.  But  

there  is  s t i l l  a  wi l l ingness  on  the  par t  o f  governm ents  in  Europe and Japan to  

to le ra te  br iber y b y the i r  lead ing  corpora t ions  o f  o f f ic ia ls  in  o ther  count r ies ;  

indeed br iber y cont inues  unabated and the  BAE scanda l  is  j us t  an  exam ple .  
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 The European governm ents  are  no t  tak ing  the  OECD Ant i -Cor rup t ion  

Convent ion  ser ious l y.  They are  be ing  com ple te  h ypocr i tes  and  tha t  ac t  needs  to  

be  passed in to  l aw and enforced th rough c r im ina l  p rosecut ion ,  som eth ing  the  US 

is  now do ing  –  i t  t ook  a  wh i le  bu t  i t  i s  do ing  i t .  US corpora t ions ,  I  can  assure  

you ,  take  the  law very ser ious ly and US law is  m uch t igh ter  in  t e rms  o f  the  k inds  

o f  ac t ions  i t  f o rb ids  and m akes  c r im ina l  than European norm s .  

 So I  th ink  European  c iv i l  soc ie t y needs  to  ge t  ser ious  about  pu t t i ng  

pressure  on  the i r  own governm ents .  There  are  s t i l l  the  “b r ibers ”  and the  

“b r ibees ” ,  and i t  i s  a lso  the  respons ib i l i t y  o f  the  au thor i t i es  in  the  count r ies  

where  the  br ibes  are  be ing  pa id  to  en force  the i r  own laws  aga ins t  th is  and to  

p rosecute  these cases .   

I  am  a  fe rvent  be l i ever  in  s ys tem ic  change and lega l  s ys tem s.  The ant i -

m oney launder ing  leg is la t ion  in  t he  US,  f o r  exam ple ,  is  ver y s t r ic t  wi th  m oney 

thought  to  be  der i ved f rom ter ro r is t  o r  d rug  ac t i v i t y .  But  the  law is  ver y lax  on  

m oney tha t  is  l oo ted  by cor rup t  o f f ic ia ls .  The law c rea tes  a  pro tec t ive  window fo r  

banks  to  accept  tha t  m oney and tha t  has  to  change.  There  w i l l  be  a  b ig  push  

nex t  year  in  Congress  to  change tha t  law and we need to  see tha t  e lsewhere  as  

we l l .  

 

M r  PEEL (M oderator) :  

Jus t  be fore  I  open the  d iscuss ion  up  to  the  f loor ,  Mary Rob inson,  I  wonder  

i f  I  cou ld  com e back  to  the  issue o f  ou t rage.  W e hear  so  m any peop le  sa ying  

“W el l ,  cor rup t ion  is  a  f ac t  o f  l i f e ,  i t  i s  t he  wa y bus iness  is  done in  cer ta in  

count r ies ,  e tc .  That ’s  how com pan ies  ge t  cont rac ts ” .  

 You  work  a t  the  sharp  end o f  how cor rup t ion  hur ts  peop le .  W hat  can be  

done ,  i n  a  tang ib le  sense,  b y organ isa t ions ,  NGOs,  w i th in  governm ents ,  o ther  

o rgan isa t ions ,  b y peop le ,  t o  rea l l y  m ake i t  h i t  hom e,  so  tha t  the y rea l ise  and sa y 

tha t  “Cor rup t ion  is  no t  j us t  uneth ica l  i n  som e nebu lous  sense,  i t  rea l l y ,  rea l l y  is  

harmfu l  to  peop le  and  peop le ’s  l i ves ”?  

 

M s ROBINSON:  
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Fi rs t  o f  a l l ,  I  agree  w i th  Ngoz i ,  t ha t  there  needs  to  be  m ore  ou t rage about  

the  s to len  assets  p rob lem  and about  t r y ing  to  ge t  tha t  m oney back  to  deve lop ing  

count r ies ;  bu t  I  a lso  th ink  we can do more  to  address  what  m at te rs  a  lo t  to  

corpora t ions ,  and tha t  is  the i r  reputa t ion ,  t he i r  b rand.  

 The hum an r igh ts  communi t y is  ge t t ing  more  sk i l f u l  a t  address ing  ch i ld  

labour  issues ,  supp l y-cha in  prob lem s,  bad  labour  s tandards ,  e t c .  But  I  th ink  we 

can address  the  cor rup t ion  issues  m ore  spec i f ica l l y .  There  is  an  exce l len t  

webs i te ,  wh ich  m any o f  you  m ay know,  t ha t  I  f i nd  one o f  the  bes t  p laces  to  

address  bad prac t ices  by corpora t ions ,  inc lud ing  cor rup t ion .  The webs i te  is  

www.bus iness -hum anr igh ts .o rg .  I t  opera tes  ou t  o f  London b y a  cent re  run  b y  

Chr is  Avery who used  to  be  in  the  bus iness  sec t ion  o f  Am nes ty and who now has  

co l leagues  in  d i f f e ren t  par ts  o f  the  wor ld .  I t  i s  a  huge in fo rm at ion  area.  I t  a lso  

t racks ,  in  i t s  en t i re t y,  the  m andate  o f  Pro fessor  John Rugg ie ,  t he  Spec ia l  

Represen ta t ive  o f  the  Secre tar y-Genera l  on  Bus iness  and Hum an R ights .  I  th ink  

i t  wou ld  be  im por tan t  to  m ake tha t  s t r ong l i nk  be tween co r rup t ion  and the  

v io la t ion  o f  hum an r igh ts .  

I  o f ten  th ink  tha t  som et im es  one o f  the  f i r s t  shocks  a  young person gets  is  

when he rea l ises  a  teacher  is  cor rup t  o r  a  po l ice  o f f icer  is  cor rup t .  That  sor t  o f  

shock  then becom es  endem ic  to  the  communi t y.  That  is  wh y we  have to  m ake i t  

a  reputa t iona l  issue fo r  corpora t ions .  Par t  o f  the i r  respons ib i l i t y  is  to  respec t  a l l  

hum an r igh ts  and perhaps  l ink  ac ross  m ore .  

You were  ask ing  about  the  f inanc ia l  c r is is ,  the  cur ren t  f inanc ia l  tu rm oi l .  

To  m e,  the  rea l  p rob lem  is  tha t  i t  i s  go ing  to  m ean tha t  the  poores t  and the  

poores t  count r ies  wi l l  su f fe r  m os t .  W e are  a l r ead y hear ing  about  deve lopm ent  

budgets  tha t  a re  be ing  cu t  down and we have a  food c r is is .  So we need to  be  

even m ore  e f fec t ive  and v ig i lan t  in  t ack l ing  cor rup t ion ,  wh ich  aggrava tes  a l l  

these prob lem s and rea l l y  a f f ec ts  peop le  a t  g rass roots  leve l .  

So I  wou ld  sa y we shou ld  jo in  f o rces .  I  cha i r  t he  Hum an R igh ts  W ork ing 

Group o f  UN G loba l  Com pac t ,  wh ich  has  m ore  than 4 ,000 compan ies  in  i t  now.  

Huguet te  Labe l le  cha i rs  the  Ant i -Cor rup t ion  W ork ing  Group.   

W e have ye t  t o  a l ign .  W e are  s t i l l  in  s i los .  I  th ink  we shou ld  a l i gn  m ore  

e f fec t ive l y.  And I  agree,  we shou ld  have m ore  prosecut ions .  European count r ies  
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are  cer ta in l y no t  tak ing  th ings  ser ious l y enough.  I f  we had a  few prosecu t ions  

fo r  b r iber y,  f o r  cor rup t ion ,  t hen  tha t  wou ld  be  a  huge  shock  to  the  sys tem  o f  

deve lop ing  count r ies .   

But  in  t he  absence o f  e f f ec t ive  leg is la t i on  and respons ib i l i t y ,  we  shou ld  go  

the  reputa t iona l  rou te .  W e shou ld  adopt  i t  m ore  e f fec t ive l y than we  are  do ing  

now.   

 

M r  PEEL (M oderator) :  

Thank  you ver y m uch to  a l l  o f  the  pane l l i s ts .   

I  wou ld  now l ike  to  open the  d iscuss ion  w i th  ques t ions  and comm ents  f rom 

the  aud ience.  I  wou ld  be  ver y gra te fu l  i f  you  cou ld  keep them as  shor t  and 

succ inc t  as  poss ib le ,  and I  p rom ise  you I  w i l l  be  as  ru th less  w i th  you as  I  have  

been  wi th  the  pane l l i s ts  on  the i r  speeches .   

W ould  anyone l i ke  to  k ick  o f f?  In  par t icu la r ,  I  am in te res ted ,  I  th ink  we are  

a l l  in te res ted ,  to  hea r ,  about  tang ib le  poss ib i l i t ies  o f  re fo rm , th ings  tha t  can be  

done  in  the  shor t  and  m ed ium  term .   

I  saw a  hand up  there .  I f  you  cou ld  in t roduce yourse lves  as  we l l  p lease.  

  

M r ALTM AN:  

I  am  Dan A l tm an f rom the  Hera ld  T r ibune  and Nor th  Yard  Econom ics .   

I  f i r s t  want  t o  thank  Pres ident  Rob inson and Mr  E igen fo r  tak ing  ques t ions  

f rom our  readers  on l ine  over  the  pas t  few years .  I  th ink  br ing ing  the  ideas  

ha tched in  conferences  l i ke  th is  to  the  genera l  pub l ic  is  one o f  the  bes t  wa ys  to  

m ot iva te  tha t  ou t rage  you spoke o f  and get  peop le  in te res ted  in  these issues .   

My ques t ion  is  about  the  invo lvem ent  o f  the  W or ld  Bank  and o ther  

in te rna t iona l  o rgan isa t ions  in  t r y ing  to  guarantee tha t  the  wea l th  f rom  natura l  

resources  is  shared w i th  t he  peop le  o f  the  na t ions  tha t  have them ,  par t icu la r l y  i n  

Chad and  in  Eas t  T imor .   

In  Chad,  par t icu la r l y ,  the  W or ld  Bank  p la yed qu i te  a  b ig  ro le  in  se t t ing  up  

a  Comm iss ion  to  d i s t r ibu te  the  revenue  f rom  foss i l  f ue ls .  But  i t  had m ixed 

resu l ts ,  I  wou ld  sa y.   
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I  wou ld  there fore  l i ke  to  hear  i f  the  pane l l i s ts  th ink  tha t  the  Chad in i t ia t ive  

was  a  success ,  and  what  we have  learn t  f rom  the  in i t i a t i ve  tha t  we  can  use  in  

the  fu tu re?    

Thank  you.   

 

M r  PEEL (M oderator) :  

I  th ink  tha t  m ight  be  one fo r  you Ngoz i .  

 

M s OKONJO- IWEAL A:  

You asked about  t he  ro le  o f  in te rna t iona l  o rgan isa t ions  in  m ak ing  sure  

resource  wea l th  is  shared cor rec t l y .   

As  I  m ent ioned before  in  m y speech ,  I  th ink  th is  is  one area in  wh ich  the  

W or ld  Bank  t r ies  to  work  no t  j us t  a t  a  macro- leve l ,  bu t  w i th  t he  n i t t y-g r i t t y o f  

t r y ing  to  he lp  governm ents  pu t  in  p lace  sys tems tha t  can he lp  m anage revenues  

and he lp  them  incorpora te  pub l ic  expend i tu re  program s tha t  can address  

pover t y.  As  Mar y was  saying ,  the  m os t  d i f f i cu l t  th ing  abou t  co r rup t ion  is  tha t  i t  

takes  awa y,  i t  im pove r ishes  peop le  even more ,  i t  h i t s  the  poor  wors t  o f  a l l .   

Now,  as  fo r  Chad.  W e went  in  w i th  the  idea tha t  we,  the  W or ld  Bank  and  

o ther  i n te rna t iona l  o rgan isa t ions ,  as  we l l  as  the  pr i va te  sec tor ,  wou ld  work  wi th  

the  governm ent  to  he lp  the  count r y earm ark  the  bu lk  o f  i t s  resources ,  som e s ix t y 

odd  percen t ,  rece ived f rom  the  ex t rac t ion  o f  i t s  resources ,  f o r  pover t y- re la ted  

program s tha t  wou ld  address  the  prob lem s o f  the  poor .   

That  was  our  o r ig ina l  concep t .  And to  ach ieve i t ,  a  s ys tem  was  put  in  

p lace  to  a l low revenues  to  com e in  t ransparent l y .  I  t h ink  the  sys tem ,  tha t  is  

hav ing  revenues  be ing  depos i ted  in to  an  account  tha t  was  be ing  m on i to red  and 

tha t  was  v is ib le  t o  a l l ,  worked ver y we l l .   

W hat  d id  no t  work ,  however ,  was  the  fac t  tha t  the  percentage ag reed upon  

to  be  a l loca ted  to  pover t y- re la ted  expend i tu res ,  thereby prov id ing  serv ices ,  

water ,  he lp ing  agr icu l tu re ,  and prov id ing  educat ion  and hea l th  to  poor  f am i l ies ,  

was  not  respec ted.  The governm ent  was  not  comm i t ted  to  upho ld ing  the  en t i re  

agreem ent .   
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And I  th ink  tha t  is  what  i t  a l l  bo i ls  down to .  How comm i t ted  is  t he  

governm ent  you are  dea l ing  wi th?  Because a t  the  end o f  the  day,  i f  comm i tm ent  

is  lack ing ,  then you  have a  huge obs tac le  to  overcom e.  You can im pose 

cond i t ions  and sa y,  “You m us t  do  th is ! ” ,  bu t  when the  t im e com es  to  leave and  

go som ewhere  e lse ,  is  tha t  count r y go ing  to  rever t  to  i t s  o ld  wa ys? D id  the  

governm ent  com ply,  j us t  because  you im posed cer ta in  cond i t ions?  

The W or ld  Bank  t r ied  repea ted ly and in  good fa i th  t o  work  wi th  Chad in  

honour ing  the  agreem ent  on  the  use  o f  a  percentage o f  revenues  fo r  

deve lopm ent  p ro jec ts .  But  the  governm ent  repeated ly v io la ted  i t ,  wh ich  bas ica l l y  

m eant  tha t  i t  was  no t  f u l l y  comm i t ted .   

There fore ,  I  th ink  the  Bank  d id  the  r i gh t  th ing  b y saying ,  “W e wi l l  no  

longer  be  a  par t  o f  th is  agreem ent ! ” ,  because as  long as  the  Bank  s tayed in  t he  

count r y,  i t  wou ld  look  l ike  the  agreem ent  was  ac tua l l y  work ing .  I  rea l l y  t h ink  i t  

was  a  very brave m ove.   

Hav ing  been on the  o ther  s ide  o f  the  tab le ,  I  can  te l l  you  tha t  i t  i s  about  

t im e the  Bank  s ta r ted  do ing  these k inds  o f  th ings .  W hen som eth ing  is  no t  

work ing ,  you need to  be  t rue  to  yourse l f  and say,  “Th is  is  no t  work ing .  Th is  

governm ent  is  no t  do ing  what  i t  i s  supposed to ” .  And tha t  w i l l  shed som e l igh t  on  

the  s i tua t ion ,  and hopefu l l y  he lp  the  count r y see whe ther  what  i t  i s  do ing  is  

r igh t .   

Mary and  I  were  in  Chad ,  and I  can hones t l y  sa y tha t  what  we  saw 

conv inced m e tha t  we  shou ld  no t  be  there .  I f  the  governm ent  is  no t  w i l l i ng  to  do  

the  r i gh t  t h ing  fo r  i t s  own peop le ,  there  is  no  po in t .   

So,  bo t tom  l ine ,  tha t ’s  what  happened .  I  be l i eve  we adopted  the  r igh t  

course  o f  ac t ion .  I  be l i eve  comm i tm ent  is  needed,  and  i f  a  governm ent  is  no t  

w i l l i ng  to  comm i t  to  he lp ing  i t s  own peop le ,  then you shou ld  no t  be  there  ho ld ing  

i t s  hand.   

Th is  does  in  no  way m ean tha t  we are  wa lk ing  awa y f rom  Chad  

com ple te l y.  W hen the  governm ent  dec ides  tha t  i t  i s  comm i t ted  to  do ing  the  r igh t  

th ing ,  we w i l l  be  there ,  bes ide  i t ,  he lp ing  to  deve lop  the  r i gh t  p rogram s to  

channe l  t he i r  resources .   
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M r PEEL (M oderator) :  

Thank  you,  Ngoz i .  I  th ink  tha t ,  j us t  be fore  we take  the  nex t  ques t ion ,  

Peter  had  som eth ing  to  add to  tha t .  

  

M r EIGEN:  

I  am  de l igh ted  wi th  Ngoz i ’s  comm ents .  But  I  do  th ink  a  l i t t l e  b i t  o f  se l f -

c r i t i c ism  is  in  o rder ,  espec ia l l y as  fa r  as  the  par t ic ipa t ion  o f  c iv i l  soc ie t y is  

concerned.  

 W hat  was  done th rough th is  revenue  shar ing  fo rm ula  was  to  adopt  a  

t rem endous ly power fu l  new approach ,  wh ich  bas ica l l y  t ook  the  resources  f rom  

th is  f o rm  o f  deve lopm ent  ou t  o f  the  hands  and accounts  o f  the  governm ent ,  and  

c rea ted a  lega l  s t ruc ture  wh ich  a l l owed c iv i l  soc ie t y to  in te rac t ,  f o r  ins tance ,  

w i th  t he  governm ent ,  w i th  t he  W or ld  Bank ,  w i th  t he  pr iva te  sec tor ,  and thereby 

de term ine how shares  shou ld  be  de f ined and when they shou ld  be  m ade  

ava i lab le  t o  the  governm ent  f o r  i t s  expend i tu res .  

 I  th ink ,  to  be  a  b i t  se l f - c r i t i ca l ,  we need to  adm i t  t ha t  th is  was  a  s t ra igh t  

j acket  wi th  no  fu tu re  and when the  governm ent  o f  Chad go t  in to  t roub le  in  

connec t ion  wi th  the  events  in  Sudan,  i t  was  no t  on ly a  grea t  tem pta t ion ,  bu t  

perhaps  a  sound cons idera t ion  o f  the  gove rnm ent  to  equ ip  i t se l f  w i th  m ore  arm s ,  

tha t  is  do  m ore  fo r  i t s  m i l i ta r y in  o rder  t o  p ro tec t  the  te r r i to r ia l  r igh ts  o f  the  

count r y.   

In  a  s i tua t ion  l i ke  tha t ,  these  lega l  s t ruc tu res  norm al l y c rum ble .  W hat  we  

have to  recogn ise  is  tha t  we have to  f ind  so f te r  approaches ,  l a rge l y based on  

the  ownersh ip  o f  the  governm ents  them se lves ,  ra ther  than put t i ng  a  s t ra igh t  

j acket  on  them ,  as  was  the  case  in  Chad,  t h rough our  par t ic ipa t ion .  I  f ee l  tha t ,  to  

som e degree ,  th is  resu l ted  in  a  j o in t  overk i l l .  

O f  course  we have  to  rem em ber  tha t  the  arm s  t rade is  par t icu la r l y  

vu lnerab le  to  cor rup t ion  and when a  governm ent  beg ins  to  bu y arms ,  ver y o f ten  

the  ques t ion  is  how sound  and how ob jec t ive  and how pub l ic l y-or ien ted  i t s  

j udgm ent  rea l l y  is .  I s  i t  d r i ven  b y br ibes?  Is  i t  d r iven by o ther  t em pta t ions  or  by  

the  hunger  o f  d ic ta to r s  to  s tay in  power?  
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So in  tha t  sense,  I  agree ver y m uch wi th  Ngoz i  tha t  th is  was  the  r igh t  

th ing  fo r  the  Bank  to  do  a t  t he  t im e.  But  we shou ld  recogn ise  tha t  in  the  fu tu re  

we have to  f ind  m ore  subt le  wa ys  and  em power  c i v i l  soc ie t y so  i t  can  p lay a  

m ore  respons ib le  r o le  than  tha t  wh ich  i t  was  ab le  to  p la y in  Chad  a t  the  t im e.  

 

M r PEEL (M oderator) :  

Nex t  ques t ion .  

 

 

 

M r  Wade:  

I  am  Sena tor  Mark  W ade.  I  am  f rom  the  Repub l ic  o f  T r in idad and Tobago and  I  

am  the  Cha i rm an o f  the  Pub l ic  Accounts  Enterpr ises  Comm it tee .  I  have th ree  

ques t ions  I  wou ld  l i ke  to  ask  the  pane l .  

 F i rs t  o f  a l l ,  t he  sa le  o f  na tura l  gas  in  m any natura l  resource-based  

econom ies ,  inc lud ing  ours ,  rem ains  a  s ta te  sec re t .  I  wou ld  l i ke  to  ask  how we  

can overcom e th is  de f ic ienc y,  par t icu la r l y  as  par t ic ipants ,  and encourage  

governm ents ,  our  governm ents ,  to  be  m ore t ransparent ,  open and accountab le  to  

the  peop le?  In  par t icu la r ,  I  wou ld  l i ke  to  hear  f rom  m y co l l eague f rom  EIT I  in  

te rms  o f  the  ro le  we can p la y.  

 Second l y,  I  wou ld  l i ke  to  know what  ro le  the  W or ld  Bank  can p lay in  

c los ing  the  gap be tween GDP and GNP in  na tura l  resource-based  econom ies .   

And the  f ina l  ques t ion  has  to  do  w i th  sav ings  in  t he  con tex t  o f  cor rup t ion  

fo r  f u tu re  genera t ions  and the  v iew o f  the  pane l l i s ts  on  the  es tab l ishm ent  o f  

sovere ign  wea l th  f unds .   

 

M r  PEEL (M oderator) :  

Thank  you.  You got  t h ree  ques t ions  fo r  the  pr ice  o f  one there !  You s t i l l  

have leverage,  wh ich  very f ew peop le  in  the  f inanc ia l  s ys tem  seem to  have these  

days .  

 Kar in ,  perhaps  I  cou ld  ask  you to  k ick  o f f  on  tha t .  
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M s L ISSAKERS:  

Regard ing  the  f i r s t  ques t ion  about  t he  sec recy o f  gas  t ransac t ions .  There  

is  qu i te  a  s im p le ,  s t ra igh t fo rward  and e f fec t ive  wa y to  un iversa l ise  the  

t ransparenc y e lem ents  tha t  have been  encouraged so  fa r  and la rge l y p rom oted  

by the  EIT I  p rocess .  And tha t  is  to  i n te rna l ise  the  EIT I  p r inc ip les  in  an  

in te rna t iona l  account ing  s tandard .  

W e o f  the  “Pub l ish  W hat  You Pa y”  Coa l i t i on  have been  ta lk ing  to  the  

In te rna t iona l  Accoun t ing  Standards  Board  fo r  som e t im e now about  an  

in te rna t iona l  f inanc ia l  repor t ing  s tandard  spec i f ica l l y  f o r  ex t rac t ive  indus t r i es .  

They are  ac tua l l y  work ing  on  one wh ich  wou ld  do  severa l  t h ings .  I t  wou ld  em bed,  

in  in te rna t iona l  account ing  pr inc ip les ,  t he  “Pub l ish  W hat  You  Pa y”  Pr inc ip les  in  

com pan ies  r epor t ing  roya l t ies ,  t axes ,  bonuses  they pa y,  count r y by coun t r y,  

governm ent  by governm ent .  But  the  second e lem ent  tha t  we wou ld  l i ke  to  have  

inc luded in  t ha t  account ing  s tandard  is  tha t  com pan ies  d isc lose ,  count r y b y 

count r y,  the  cos t  o f  p roduc t ion ,  the  vo lum e o f  p roduc t ion  and the  revenues  

genera ted  th rough sa les  o f  re la ted  and unre la ted  par t i es .  

And i f  you  have tha t  i n fo rm at ion  in  the  pub l ic  dom ain ,  you can see and the  

governm ent  can see and the  pub l ic  can see whe ther  t he  com pan ies  are  ac tua l l y  

paying  what  the y shou ld  be  paying  under  the i r  cont rac ts .  I f  the  Account ing  

Standards  Board  adopts  th is  and inc ludes  i t  in  i t s  nex t  In te rna t iona l  F inanc ia l  

Repor t ing  Standards  fo r  the  Ex t rac t ive  Indus t r y,  i t  w i l l  take  imm edia te  e f fec t  in  

100 count r ies  and every com pany,  whethe r  i t s  own count r y app l ies  IAS or  no t ,  

ever y com pany,  a  m ajor  ex t rac t ive  com pany tha t  l i s ts  on  a  m ajor  exchange  and 

ra ises  funds  in  New York  or  F rank fur t  o r  London ,  wi l l  be  au tom at ica l l y  covered.  

I f  approved,  th is  wi l l  lead to  a  huge sys tem ic  inc rease in  t ransparenc y.  

W e are  push ing  ver y hard  fo r  approva l .  Com pan ies  wi l l  no  doubt  push back ,  bu t  I  

th ink  i f  there  is  enough back ing  f rom the  pub l ic  and f rom gove rnm ents  –  and we 

have a  lo t  o f  inves tor s  back ing  th is  reques t  because  the y see i t  as  reduc ing  the  

r isk  of  the i r  i nves tm ent  and inc reas ing  the i r  ab i l i t y  to  assess  r isks  –  i t  w i l l  b r ing  

abou t  a  lo t  o f  pos i t i ve  change.  I t  i s  go ing  to  be  a  hard  s log  fo r  us ,  bu t  there  is  

an  ac t ive  d ia logue go ing  on  and I  hope eve ryone  gets  beh ind  th i s .   
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M r PEEL (M oderator) :  

Pe ter ,  E IT I  was  c i ted  by the  ques t ioner .  Do you want  to  com e back  to  

tha t?  

 

M r  EIGEN:  

I  th ink  tha t  Kar in  sa id  m os t  of  i t .  The prob lem  is  o f  course  tha t  your  

governm ent  c la im s to  be  par t ic ipa t ing  in  EIT I  bu t  i t  i sn ’ t .  I t  i s  no t  t ru l y comm i t ted  

to  the  in i t ia t ive .  

I  d iscussed th is  wi th  Pr im e Min is te r  Mann ing  a t  one po in t ,  and he sa id  

tha t  the y d idn ’ t  rea l l y  need to  t ake  a l l  these s teps ,  because they are  so  hones t ;  

the y don ’ t  need th is  s tu f f ,  wh ich  is  on l y f o r  cor rup t  count r ies .  

So in  a  wa y,  you shou ld  m ake i t  qu i t e  c lear  to  them  tha t  they are  no t  in  

good s tand ing  w i th  EIT I .  They have to  go  th rough a t  leas t  f our  s teps  be fore  the y 

can be cons idered a  cand ida te  coun t r y .  They have to  es tab l ish  a  m ajor  

s takeho lder  g roup  wi th in  the  count r y,  wi th  a  f u l l y-cos ted  work  p lan ,  wh ich  shou ld  

a lso  inc lude you,  s i r ,  a  Mem ber  o f  Par l iam ent ,  as  an  Oppos i t ion  Mem ber ,  i f  you  

are  in te res ted  in  t h is  m at te r .  Then you can  he lp  in t r oduce the  sys tems presented  

by Kar in  L issakers .  

On the  o ther  hand,  i f  the  governm ent  is  re luc tan t  to  t ake  these s teps ,  you  

m ay want  t o  ta lk  to  the  com pan ies ,  because m any com pan ies  are  par t ic ipa t ing  in  

o ther  count r ies ,  where  the y are  under  ob l i ga t ion ,  b y EIT I ,  t o  work  towards  

im p lem ent ing  and put t i ng  in to  prac t ice  the  new s tandards  o f  E IT I  in  non-

par t ic ipa t ing  count r ies .  

In  f ac t ,  th is  is  perhaps  the  t im e to ,  ver y qu ick l y,  sa y som eth ing  about  a  

rem ark  Pat r ick  m ade.  He sa id  th is  is  vo lun tar y and so  on .  That  is  t rue .  I t  i s  

vo lun tar y.  But  once a  count r y par t ic ipa tes  in  EIT I ,  then a l l  compan ies  inves t ing  

there  have to  par t ic ipa te  too ,  the y have  to  repor t .  So fo r  ins tance,  N iger ia  is  now  

in  good  s tand ing  w i th  us .  But  Ch inese inves tors ,  Ind ian  inves tors ,  Russ ian  

inves tors  i n  an y sec to r ,  have to  repor t  to  us .  

So,  in  a  sense i t  i s  vo lun tar y,  bu t  there  are  wha t  we ca l l  in  Germ any “d ie  

norm at iven Kra f t  des  Fak t ischen” ,  where  fac ts  d i rec t  no rm s .  Eventua l l y ,  

ever yone w i l l  have to  l i ve  up  to  a  h igher  s tandard  o f  corpora te  respons ib i l i t y .  
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M r PEEL (M oderator) :  

Ngoz i ,  do  you want  to  dea l  w i th  t he  po in t  m ade about  the  W or ld  Bank? 

 

M s OKONJO- IWEAL A:  

I  th ink  t r y ing  to  nar row the  incom e gap  in  t he  f low o f  these natura l  

resources  is  ac tua l l y one o f  the  b igges t  cha l lenges  we have to  face .  W e need to  

dec ide  how we are  go ing  to  he lp  these count r ies  spend the i r  resources  proper l y 

so  tha t  t he y benef i t  t he  peop le .  

 Aga in ,  i t  re la tes  to  the  ques t ion  we jus t  answered on Chad .  I t ’ s  no t  eas y,  

bu t  one way is  to  t r y work  wi th  them  on the  t ype o f  expend i tu res  tha t  can  

address  such issues .  How can we channe l  expend i tu re  in to  comm uni t y- led  

deve lopm ent ,  where  the  comm uni t y i t se l f  chooses  the  k inds  o f  p ro jec ts  tha t  i t  

th inks  are  benef ic ia l ,  and then  ass is t  i n  im p lem ent ing  them ? 

 I  th ink  tha t  the  W or ld  Bank  has  had m uch success  wi th  such communi t y-

led  pro jec ts ,  p ro jec ts  where  we inc lude c i v i l  soc ie t y to  he lp  us  im p lem ent  the  

pro jec ts ,  and  a lso ,  som et im es ,  p rov ide  overs igh t ,  t o  m ake sure  tha t  m oney is  

be ing  channe l led  in to  schoo l  expend i tu res ,  f o r  exam ple .  In  som e count r ies ,  l i ke 

Ind ia  or  N iger ia  o r  Braz i l ,  wh ich  are  such la rge  count r ies ,  you need tha t  

overs igh t  o f  c iv i l  soc ie t y and  the  comm uni ty to  ensure  tha t  the  expend i tu res  are  

be ing  used cor rec t l y .  

 Such approaches  work  bes t ,  a t  leas t  in  ou r  exper ience.  W e are  t r y ing  to  

f ocus  on  leverag ing  resources  so  tha t  we  can prov ide  tha t  k ind  o f  g rass roots  

ass is tance.  

 

M r PEEL (M oderator) :  

Thank  you.  Another  ques t ion ,  p lease .  Som eone is  wav ing  a  hand very  

v igorous ly over  there .  I ’ l l  com e to  you in  a  f ew m inutes .  
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M EM BER OF THE AU DIENCE:  

I  am  Mehd i  f rom  I ran ,  and  I  com e f rom  an organ isa t ion ,  a  na t iona l  

o rgan isa t ion ,  an  overs igh t  o rgan isa t ion .  The ques t ion  I  have  fo r  you  is  rea l l y  the  

m ain  ques t ion  we are  tack l ing  in  our  o rgan isa t ion .  

 There  is  no  doubt  tha t  f igh t ing  cor rup t ion  is  a  necess i t y,  a  m ora l ,  e th ica l  

and ra t iona l  necess i t y and ever ybod y has  to  be  invo lved.  

 But  suppose tha t  as  a  resu l t  o f  th is ,  na t iona l  m anagem ent  o f  resources  or  

loca l  m anagem ent  o f  resources  is  changed to  t rans -nat iona l  o r  i n te rna t iona l  

m anagem ent .  

 W hat  can we do to  m ake sure  tha t  the  in te rna t iona l  m anagem ent  sys tem 

o f  our  resources  is  i n  f ac t  do ing  what  i t  i s  supposed  to?  That  what  i t  does  is  

cons is ten t  w i th  the  in te res ts  o f  the  peop le  o f  the  c iv i l  soc ie t y  o f  the  resource-

r ich  count r y.  

 You ’ l l  have to  excuse m e,  bu t  I ’m  go ing  to  be  a  tad  b i t  b lun t  and  

outspoken:  what  can  we do to  m ake sure  tha t  in te rna t iona l  and t rans -nat iona l  

m anagem ent  sys tem s are  no t  cor rup t  t hem se lves? 

Thank  you.  

 

M r PEEL (M oderator) :  

Thank  you very m uch indeed.  Pat r ick ,  wou ld  you l i ke  to  have a  go  a t  t ha t  

one? 

 

M r ALLEY:  

Yes .  I f  I  unders tood the  ques t ion  cor rec t l y ,  I  th ink  tha t  everyone wou ld  

agree tha t  na tura l  resources  are  the  sove re ign  respons ib i l i t y  o f  the  governm ent  

tha t  has  those  resources .  And so  i t  i s  ver y  hard  to  m anage them  in te rnat iona l l y ,  

so  to  speak .  I  th ink  what  the  in te rna t iona l  comm uni t y can  do is  regu la te  

com pan ies  tha t  o r ig ina te  f rom  outs ide  a  count r y,  and get  them to  opera te  in  a  

cer ta in  way.  I  t h ink  tha t  a t  t he  beg inn ing  o f  the  “Pub l ish  W hat  You Pa y”  

Cam paign,  and EIT I ,  there  was  a  s i t ua t ion  where  the  b ig  o i l  com pan ies ,  f o r  

exam ple ,  were  ob l iged to  opera te  in  a  cer ta in  wa y,  accord ing  to  cer ta in  leve ls  o f  

t ransparenc y,  in  t he i r  own count r ies  o f  opera t ion .  But  as  soon as  they went  to  
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count r ies  w i th  laxer  l aws  the y opera ted  accord ing  to  the  laws  o f  those count r ies ,  

wh ich  le t  them  o f f  the  hook  fo r  a  l o t  o f  th ings .  Par t  o f  the  reason  fo r  the  c rea t ion  

o f  E IT I  was  to  c rea te  a  leve l  p la ying  f ie ld  f o r  inves tm ent  com pan ies .   

I  th ink  i f  there  is  any in te rna t iona l  l everage on the  m anagem ent  o f  

sovere ign  resources ,  i t  i s ,  and a t  t he  r i sk  o f  sound ing  l i ke  a  broken record ,  

where  the  in te rna t iona l  comm uni t y is  ac tua l l y  suppor t i ng  a  count r y to  a  cer ta in  

ex ten t ,  p robab l y t h rough fo re ign  a id  and deve lopm ent .   

I  th ink  tha t ’s  where  the  in te rna t iona l  comm uni t y ac tua l l y  has  a  r igh t  t o  

expec t  cer ta in  s tandards  –  because the  tax  payers  o f  those coun t r ies  are  in  f ac t  

paying  fo r  tha t  a id  –  and not  j us t  to  subs id ise ,  as  happens  in  so  m any p laces ,  

where  a id  agenc ies  pay fo r  hea l th  and educat ion ,  wh i ls t  t he  m oney f rom  natura l  

resources  is  c ream ed o f f  the  top  and put  i n to  Bugat t i  Ve yrons  or  whatever  e lse .  

That ,  I  th ink ,  is  where  the  in te rna t iona l  communi t y has  a  respons ib i l i t y .  I t  com es 

back  to  the  issue tha t  the  gent lem an f rom  T r in idad and Tobago m ent ioned.  That  

doesn ’ t  a lwa ys  happen.  Another  exam ple ,  go ing  back  to  the  ques t ion  Ngoz i  

answered  on what  the  W or ld  Bank  can do… we l l ,  no t  t he  W or ld  Bank ,  bu t  the  

IMF wh ich ,  in  the  case o f  Congo-Brazzav i l le ,  g ran ted  i t  H IPC s ta tus  (Heav i l y  

Indebted Poor  Count r y) , and re l ieved the  debt  o f  tha t  count r y a t  a  t im e when i t  

was  –  and s t i l l  i s  –  no tor ious l y cor rup t ,  when the  son o f  the  Pres ident  was  in  

d i rec t  cont raven t ion  o f  the  IMF Agreem ent  wi th  the  coun t r y,  because o f  conf l i c ts  

o f  in te res t ,  and when the  m oney was  be ing  loo ted  away and c iv i l  soc ie t y,  

ac t iv is ts  and peop le  on  the  Board  o f  the  EIT I ,  na t iona ls  o f  Congo Brazzav i l le  

were  be ing  lega l l y  harassed and hav ing  the i r  passpor ts  taken awa y f rom  them ,  

to  p revent  t hem  f rom  par tak ing  in  i n te rna t iona l  agreem ents .  A l l  th is ,  w i th  the  

in te rna t iona l  comm uni t y sa ying  i t  was  essent ia l l y  ok .  That ’ s  where  we can  

t igh ten  up .  

But  com ing back  to  the  po in t  o f  the  ques t ion ,  I  don ‘ t  th ink  there  is  

in te rna t iona l  m anagem ent .  I  th ink  there  is  in te rna t iona l  in f luence.  

 

M r  PEEL (M oderator) :  
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W ould  Mary Rob inson  perhaps  l i ke  to  answer  tha t  ques t ion ,  g i ven tha t  she  

is  som eone who has  been pres ident  o f  a  count r y and a  sen io r  m em ber  of  an  

in te rna t iona l  o rgan isa t ion  l i ke  the  UN.  

  

M s ROBINSON:  

I  am  not  sure  I  f u l l y  unders tood the  ques t ion ,  to  be  hones t .   

 

M r PEEL (M oderator) :  

I f  I  unders tood i t  cor rec t l y ,  you were  ask ing  about  the  l inkages  between  

in te rna t iona l  po l ic y  and resource  m anagem ent  w i th in  count r ies  and  what  

m ethods  can be used to  se t  norms  and t r y and ge t  count r ies  to  behave accord ing  

to  cer ta in  s tandards ,  f rom which ,  I  suppose,  m ore  ques t ions  f low as  to  who se ts  

those s tandards ,  and so  fo r th .  That  was  the  g is t  o f  the  ques t ion  i f  I ’m  not  

m is taken.   

Do you have any thoughts  on  tha t ,  Mary,  based on your  long and  

d is t i ngu ished  career  i n  var ious  f ie lds?   

 

M s ROBINSON:  

I  cer ta in l y th ink  tha t  there  can som et im es  be a  prob lem  o f  doub le  

s tandards  in  t he  wa y in  wh ich  in te rna t iona l  ins t i t u t i ons  opera te .  And I  th ink  we  

see th is  as  be ing  qu i te  a  prob lem  in  our  wor ld  f rom  a  hum an r igh ts  po in t  o f  v iew.   

I  was  ac tua l l y  i n  I ran  recent l y where  I  encoun tered qu i te  a  f ew 

d iscuss ions  about  doub le  s tandards ,  even  in  the  contex t  o f  tha t  ver y sens i t i ve  

issue o f  whether  I ran  can pursue  nuc lear  energy and pursue nuc lear  weapons .   

I  am ,  as  a  hum an r igh ts  person,  t o ta l l y  aga ins t  the  idea o f  count r ies  

want ing  to  bu i ld  up  the i r  weaponry,  whatever  the  k ind .  I  t h ink  i t  i s  one o f  the  rea l  

p rob lem s of  our  wor ld .   

But  there  is  a  doub le  s tandard  there .  And I  was  s t ruck  by the  fac t  tha t  in  

the  com pany I  was  in  –  i t  was  a  conference on  re l ig ion  in  the  m odern  wor ld  –  

and regard less  o f  the  fac t  tha t  i t  inc luded the  m ore  progress ive  e lem ents  o f  I ran ,  

tha t ,  w i thout  except ion ,  the y fe l t  tha t  there  was  an unfa i r  doub le  s tandard  be ing  

app l ied .   
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And I  th ink  tha t  tha t  is  rea l l y ,  i f  I  unders tood i t  cor rec t l y ,  pa r t  o f  you r  

ques t ion .   

So,  i f  we are  go ing  to  have t rue  in tegr i t y  and respec t  f o r  s tandards  a t  

in te rna t iona l  leve l ,  we m us t  be  very care fu l  no t  to  app l y doub le  s tandards .  The 

Nuc lear  Non-Pro l i f e ra t ion  T reaty pu ts  huge burdens  on count r ies  tha t  have  

nuc lear  weapon  capab i l i t y .  They are  supposed to  be  reduc ing  i t .  Are  the y?  

So we have tha t  k ind  o f  doub le  s tandard  a t  tha t  l eve l .  And I  th ink  tha t  th is  

is  a  rea l  p rob lem .  F rom  a  hum an r igh ts  po in t  o f  v iew,  we had a  prob lem  in  the  

Comm iss ion  on  Hum an R ights  where  count r ies  wanted to  f ocus  on  cer ta in  

count r ies ,  bu t  i f  the y were  o i l - r ich  and “on  our  s ide” ,  then they t r ied  to  avo id  

in te rna l  sc ru t in y o f  the i r  pos i t i on .  

So,  I  f ind  tha t  doub le  s tandards  a t  i n te rna t iona l  leve l  underm ine the  very  

va lues  tha t  suppor t  hum an r igh ts  p r inc ip les  and a l ienate  peop le  f rom  those ver y  

pr inc ip les .   

 

M r PEEL (M oderator) :  

W el l ,  on  tha t  no te  o f  in te rna t iona l  doub le  s tandards  we  seem  to  have  

ar r ived back  where  we s tar ted ,  and where  so  m any o f  these conversa t ions  seem 

to  lead,  un for tunate ly .  

 I  f ear  t im e has  go t  the  be t te r  o f  us ,  and I  know there  are  m any peop le  who 

want  to  ask  ques t ions ,  bu t  I  am  af ra id  a  coup le  o f  our  pane l l i s ts ,  have to  l eave  

shor t l y ,  so  I  am  af ra id  I  am  go ing  to  have to  w ind  up  there .  So apo log ies  to  a l l  o f  

you  who  d idn ’ t  ge t  an  oppor tun i t y to  ask  your  ques t ions .  Do fee l  f ree  to  

bu t tonho le  an y o f  us ,  i f  you  can,  i f  you  wan t  to  f o l low up on anyth ing .  

 I  j us t  wanted to  sa y thank  you aga in  to  a l l  our  pane l l i s ts  f o r  what  has  

been an ex t rem ely w ide- rang ing  d iscuss ion ,  bare l y sc ra tch ing  the  sur face ,  o f  

course ,  bu t  I  hope k ick ing  the  day o f f ,  and g i v ing  us  m uch food fo r  thought .  

 And I  wanted to  thank  you a l l  f o r  com ing a long today to  l i s ten  and to  

cont r ibu te .  Thank  you  ver y m uch.  

 

Opening Moderator:  
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That  was  a  ver y in te res t ing ,  en l igh ten ing  and we l l -docum ented pane l .  I  

th ink  everyone fee ls  t he  sam e.  Thank  you to  a l l  t he  pane l l i s ts .  

I ’ l l  j us t  take  up  a  few m ore  m inutes  o f  your  t im e to  g i ve  you som e 

in fo rm at ion  you m ight  need.  

 There  wi l l  be  a  ne twork ing  event  th is  even ing .  Buses  w i l l  depar t  f rom  

here ,  t he  Megaron Conference Cent re ,  a t  20 :00 .  They w i l l  take  you to  Gaz i ,  

wh ich  is  a  ra ther  f asc ina t ing  par t  o f  A thens .  There  is  an  o ld  gas  fac tor y t here  –  

qu i t e  f i t t i ng  fo r  th is  p lenary –  wh ich  was  Athens ’  gas  fac tor y  abou t  a  cen tur y  

ago.  About  ten  years  ago,  i t  was  tu rned in to  a  ver y in te res t ing  cu l tu ra l  cent re ,  I  

hope  hones t l y ,  and the  en t i r e  ne ighbourhood is  ver y l i ve l y.  I  hope you en joy i t .  

There  w i l l  be  buses  to  take  you back  to  yo ur  ho te ls  a f te rwards .  

 P lease note  tha t  as  we are  look ing  to  enhance in te rcomm unica t ion  dur ing  

the  conference,  you w i l l  a l l  f ind  a  card  a t  the  back  o f  your  badge exp la in ing  ho w 

to  use  the  e lec t ron ic  m essag ing  s ys tem  tha t  w i l l  a l l ow you to  f i nd  o thers  a t  t h is  

conference.  I t  has  your  usernam e and  a  password  on  i t .  I f  you  w ish  to  use  i t ,  

p lease do  so  a t  Leve l  -1 .  

 You don ’ t  need m e to te l l  you  the  res t  o f  the  program  for  today.  There  are  

a  num ber  o f  workshops  l i ned up.   

W e look  fo rward  to  see ing  you a l l  tom or row a t  9 :00 .   

Thank  you.  

 

 

 

 


