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WORKSHOP REPORT FORM

Number and title of workshop 
SPECIAL SESSION 2: MOBILISATION FOR ACTION ON UNCAC REVIEW MECHANISM  __________________________________________________________________________
Date and time of workshop
SATURDAY 1ST NOVEMBER 2008 – 17 – 19 HOURS __________________________________________________________________________
Moderator (Name and Institution) 
KRISTINE DREW – MANAGER UNICORN -  GLOBAL UNIONS ANTI-CORRUPTION NETWORK __________________________________________________________________________
Rapporteur (Name and Institution) 
KAREN HUSSMANN –ANTI-CORRUPTION AND GOVERNANCE EXPERT __________________________________________________________________________

Panellists (Name, institution, title)

	1. Dimitri Vlassis – UNODC, Chief Corruption and Economic Crime Section 
2. Fritz Heiman – Transparency International, Senior Conventions Advisor 

3. Gillian Dell – Transparency International, Programme Manager 

4. Ilari Rantakari – Government of Finland, Ambassador of Finland Process 

5. Lilian Ekeanyanwu – Head of Unit on Anti-corruption and Governance Reforms, Nigeria 

6. Eugenia Curia – Government of Argentina, Ambassador 

7. Olivia McDonald – Christian Aid, Senior Governance Advisor 



Main Issues Covered

	The UN Convention against Corruption (UNCAC) is the leading global anti-corruption instrument, offering a framework for collective action and establishing agreed international standards. Effective intergovernmental monitoring is essential to ensure that UNCAC fulfils its promise. This requires decisive action at the 3rd Conference of State Parties in Qatar in the end of 2009 to establish a review mechanism. Against this brief background, the aims of the workshop were to brainstorm on what is needed to make governments deliver on an effective review mechanism, how to raise awareness about the need for such a mechanism, what the main activities should be for civil society to support the establishment of a mechanism and how to mobilize civil society organizations to engage in advocacy. The main questions to be addressed were: 
· Where do discussions on the review mechanism currently stand? 

· What government positions are currently on the table?

· What actions need to be taken by civil society to positively influence the debate? 

For this purpose panellists provided in the first part of the session a brief overview from different perspectives in order to set the scene for the second part of the workshop consisting of the collection and discussion of recommendations to mobilize a civil society coalition on the issue. Dimitri Vlassis provided an overview on where discussions for an UNCAC review mechanism stand at the moment. Fritz Heiman and Gillian Dell presented TI’s position on the critical elements that a review mechanism should contain. Ilari Rantakari emphasized the need for a multi-stakeholder process, Lilian Ekeanyanwu presented a mapping of government positions vis-à-vis an UNCAC review mechanism, Eugenio Curia spoke about the opportunities to work with the Group of Latin American Countries, and Olivia McDonald offered key elements for a successful civil society advocacy strategy. 


Main Outcomes
	· There is not doubt that a review mechanism for UNCAC is crucial. UNODC received 33 different proposals from all regions of the world which are now being reduced into actionable text before the new Working Group Meeting
· Progress in discussions on a review mechanism for UNCAC is good as the thinking about key elements has evolved and the content of proposals has converged. The experience with the pilot programmes in 29 countries around the world has helped in this process. 

· The next Working Group Meeting on an UNCAC review mechanism is in December, there will be two more meetings next year before the 3rd Conference of State Parties takes place in Qatar in the end of 2009.

· The creation of a review mechanism faces unique challenges as UNCAC is unique as compared to other existing anti-corruption conventions and their review mechanisms – it is a global instrument with large divergent group of State Parties. 

· Governments who are hesitant to a mechanism or key elements, such as civil society participation, transparency and open information access, have to be persuaded to come on board. Recognising, facilitating and inducing government ownership in the process is crucial. 
· The review mechanism needs to delegate operational implementation to the Secretariat (UNODC), should establish a Panel of Experts to mitigate political negotiations of reviews, and should include peer review panels and on-site visits for each country review. Civil society participation is indispensable as is access to information and transparency. Providing sufficient money is a key requisite to make a review mechanism work and synergies with existing AC-Convention monitoring mechanisms should be sought. 

· For civil society it is particularly relevant to keep track of government positions, the status of discussions and decisions taken. Civil society needs to work closely with governments, international and national CSOs and non-state actors to influence government positions. 

· Giving asset recovery a prominent place in priorities to be covered by the review mechanism was highlighted not only by panellists but also the audience. 

· The recognition and definition of different roles for different actors in the process of bringing an UNCAC review mechanism about is important: while the intergovernmental negotiation will focus on creating consensus amongst governments to bring them all on board, civil society’s role is to advocate for “ideal” scenarios. 

· An advocacy and campaign strategy should be built around a clear aim (should use a petition as a central element), take advantage of TI’s decentralized structure, work out a strong approach to put the issue on the political agenda of countries and define specific strategies on how to deal with blockers. 



Recommendations, Follow-up Actions

	· Civil society needs to get active well in advance of government negotiations and advocate political actors in headquarters where the decision making authority lies. 
· A differentiated advocacy strategy is needed to advocate for a review mechanism with open, partly hesitant and reluctant countries. A good mapping of government positions is needed. 
· CSOs should advocate for maximum positions and keep a fall-back position only to avoid that not non-achievement of these maximum demands is not seen as failure. Part of these maximum demands should be: civil society participation, transparency and open source information. 

· A coalition of civil society organizations and non-state actorsneeds to be mobilized including in particular the trade unions, political parties, MPs, GOPAC and others

· Even in the event that an intergovernmental review mechanism is unsatisfactory or does not come about, nothing should stop civil society organizations to develop their own Review Mechanism.  

· CSOs should convince more countries to participate in the pilot review programme which would help to create a critical mass for passing relevant resolutions. 
· CSO should help governments where possible to develop ownership for the UNCAC process and can provide technical assistance for this purpose 

· CSOs should take extra efforts to make important countries like Germany, India, Switzerland, and many others to ratify the Convention. 



Workshop Highlights (including interesting quotes)

	· A review mechanism is crucial to avoid having a paper convention 

· Civil society organizations need to demand a cathedral not a chapel and go for maximum positions 
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__________________________________________________________________________
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