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WORKSHOP REPORT FORM

Number and title of workshop 

2.2 
Implementation of Anti-Corruption Strategies in the Balkans: Achievements and Challenges
Date and time of workshop

Workshop 31 October 2008, 11:00 – 13:00 _______________
Moderator (Name and Institution) Jadranka Jelincic, Executive Director of Fund for an Open Society - Serbia _____________________________

Rapporteur (Name and Institution) Nemanja Nenadic, Transparency Serbia ___________________
Panelists (Name, institution, title)

	1. Marijana Trivunovic, Fund for an Open Society – Serbia, Overview of AC efforts in the Western Balkans

2. Munir Podumjak, Partnership for Social Development, Corruption challenges in Croatia and the region

3. Dejan Milovac, MANS, Corruption challenges in Montenegro

4. Miodrag Milosavljevic, Fund for an Open Society Serbia, Regional challenges: energy sector

5. Diana Kovacheva, Transparency International, Bulgaria, Opportunities and limitation of EU accession in the fight against corruption: the Bulgarian experience

6. Therese Sobieski, EC DG Enlargement, EU accession perspective




Main Issues Covered

	1. Overview of AC efforts in the Western Balkans: review of main causes of corruption in the region; examine efficiency, effectiveness and limits of first generation reforms; need for new approaches in fight against corruption; and role, potential and limits of civil society; 
2. Corruption challenges in Croatia and the region: the wars of Yugoslav dissolution have created the key conditions for corruption in the region today; war-time leaders have had close relations with organized crime networks; privatization as process of reward for war elites; historically, NGOs not subjected to enough scrutiny; wrong incentives of EU funding to civil society (insistence on partnership with governments, where corrupt governments do not choose real watchdogs); and threats to anticorruption activists.
3. Corruption challenges in Montenegro: fight against corruption in Montenegro largely declarative and “ticking off boxes”; institution do not have capacities to implement all international commitments and duties; corruption in energy and construction sector are among key challenges; influence of both domestic and foreign business interests in state development policies; FOIA requests as successful NGO strategy to challenge corruption;  
4. Regional challenges: energy sector: energy dependence of Balkan countries; no efforts to diversify energy supply sources; corruption threats are politicization of state owned enterprises; feudalization of SOEs; weak institutional capacities of independent regulators; role of foreign and “foreign” companies (companies founded by domestic players abroad); and possibilities of integrating of regional energy sector with EU frameworks.
5. Opportunities and limitation of EU accession in the fight against corruption: the Bulgarian experience: EU accession process emphasizes formal compliance rather than implementation; once Bulgaria acceded EU, its corruption became also international problem; benefits of the process of EU integration in case of Bulgaria; stagnation of anti-corruption efforts during last five years; national anti-corruption strategy is too general – such documents need more focus and emphasis on implementation; 
6. EU accession perspective : EU anti-corruption instruments (10 principles, IPA, TAIEX, annual progress reports, road – map) ; corruption as cross-cutting issue in reform processes ; need for effective independence of judiciary and regulatory bodies 



Main Outcomes
	· Improved understanding of the regional corruption challenges, importance and connections with organized crime
· Understanding opportunities and limits of EU accession process

· Initiatives for new civil society efforts and regional networking 



Main Outputs

	Papers, presentations and recommendations:
1. Marijana Trivunovic, Fund for an Open Society – Serbia, Overview of AC efforts in the Western Balkans

2. Munir Podumjak, Partnership for Social Development, Corruption challenges in Croatia and the region

3. Dejan Milovac, MANS, Corruption challenges in Montenegro

4. Miodrag Milosavljevic, Fund for an Open Society Serbia, Regional challenges: energy sector

5. Diana Kovacheva, Transparency International, Bulgaria, Opportunities and limitation of EU accession in the fight against corruption: the Bulgarian experience

6. Therese Sobieski, EC DG Enlargement, EU accession perspective




Recommendations, Follow-up Actions

	1. More emphasis on country context specific measures
2. More regional approaches on issues of organized crime and energy sector

3. More effective support for civil society organizations, to enable them to function independently in their watchdog role

4. Promote integrity of civil society organizations

5. Promote regional networks to address regional problems 

6. Anti-corruption policies need to be more focused and emphasize implementation

7. Ensure full functional independence of regulatory bodies and judiciary




Workshop Highlights (including interesting quotes)

Signed

Nemanja Nenadic
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