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The Private Sectorôs Role in 
Fighting Corruption in the Wood 
Supply Chain

an example from Russia



Workshop Agenda

TIME TOPIC WHO?

11:00 -
11:10

Facilitatorôs IntroductionReinier de Man

11:10 -
11:25

Florian Nehm,  Axel 
Springer

11:25 -
11:45

Pirjetta Soikkeli, Stora 
Enso

11:45 -
12:00

Elena Panfilova, TI Moscow

12:00 -
13:00

Discussion all
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The Issue

Á Corruption in forestry sector is 
wide -spread

ïgraph on the right: ñillegal woodò

ï barrier to development

ï poverty problems & environmental 
destruction

ï destroys more business 
opportunities than it creates

Á Corruption in the Russian forestry 
sector:

ï underdevelopment of the sector

ï loss of income / tax revenues

ïĄ unsustainable development
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Supply Chain Pressure

Á Corruption damages business opportunities, destroys 
markets

ï Fighting corruption = business interest

ï weak goverance at supply side = major quality and reputation 
risk

ï fighting corruption is becoming part of
supply chain management

Forestry
Timber 
Trade

Paper 
Making

Printing Publishing
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Tasks of the Private Sector

Á Tasks

ï Integrate corruption issues in existing supplier requirements

ïAssist suppliers in implementing ñBusiness Principlesò

Åown management systems

ÅTIôs business principles for countering bribery

ï Implement supply chain control & auditing systems

ï actively work together with NGOs on market and supply side

Á Issues

ï for single player: difficult to break informal rules

ï middle management may not easily follow company anti -
corruption policy

ïcompany may want to avoid a too ópoliticalô role, harming their 
relations with government and others.
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The Ikea ïWWF example
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The Stora Enso ïAxel Springer 
Example

ÁNext presentations

ïFlorian Nehm (Axels 
Springer)

ïPirjetta Soikkeli 
(Stora Enso)

ïElena Panfilova (TI)
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Issues for Discussion

1. What lessons can be 
learned from the 
Tikhvin -Chalna case?

2. How can a private 
sector supply chain 
approach effectively 
contribute to fighting 
corruption in natural 
resource commodity 
markets?

3. How should private 
sector companies 
cooperate with 
government and 
NGOs?
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What lessons can be learnt 
from the Tikhvin -Chalna case?

a) Even if the outcomes 
are modest, this 
project is setting a 
major trend in the 
global corporate 
agenda.

b) The project is only a 
small first step. Policies 
and systems are still to 
be implemented.

c) The paper company 
can guarantee 
corruption prevention 
after logging, but 
before logging risks 
remain substantial.
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(How) can the supply chain approach 
contribute to fighting corruption é.? 

a) Without a private supply chain 
approach, it is impossible to 
fight corruption in global 
commodity production (forestry, 
agricultur for food, feed, fuel, 
mining).

b) Single company initiatives can 
set the trend (Ikea/WWF, Stora 
Enso et al., é), but industry-
wide initiatives and structures 
are needed.

c) Practical implementation of TIôs 
Principles for countering bribery 
should be learned in TI -private 
sector partnerships. Integration 
with GRI is an option. 
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How should private sector companies 
cooperate with government and NGOs?

a) Demand and supply 
side private sector 
should cooperate with 
appropriate 
government level to 
include corruption issue 
into regional branding 
of sustainable 
economic development.

b) Partnerships with NGOs 
(from demand side and 
supply side markets) 
are important.

c) TI can play a major 
role in providing know -
how.
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