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The Private Sector o0
Fighting Corruption in the Wood
Supply Chain

an example from Russia
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Workshop Agenda G
P AY IACC
11:00 - Facilitator 6s | RenerdeMaot i on
11:10
11:10 - Florian Nehm, Axel

11:25 Springer

11:25 - Pirjetta Soikkeli, Stora
11:45 Enso

11:45 - Elena Panfilova, TI Moscow
12:00

12:00 - Discussion all

13:00
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The Issue

A Corruption in forestry sector is

wide -spread

graph on the righ

barrier to development

poverty problems & environmental
destruction

destroys more business
opportunities than it creates

A Corruption in the Russian forestry

sector:
underdevelopment of the sector
loss of income / tax revenues
A unsustainable development
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13" International
Anti-Corruption Conference

13th 1ACC

45%
40% .
d o

| 30%
Eastern South South Africa
Europe East America

Asia
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Supply Chain Pressure Giss
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A Corruption damages business opportunities, destroys
markets
Fighting corruption = business interest
weak goverance at supply side = major quality and reputation
risk
fighting corruption is becoming part of

: Public Pressure in
supply chain management

Consumer Markets

< supply chain pressure \/

Timber Paper . .
Forestry »Trade »Making»Prmtlng»Publlshmg

[,
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Tasks of the Private Sector G
IACC
A Tasks
Integrate corruption issues in existing supplier requirements
Assi st suppliers in i mplementing AE

A own management systems
ATl 6s business principles for counter.i

Implement supply chain control & auditing systems

actively work together with NGOs on market and supply side
A lIssues

for single player: difficult to break informal rules

middle management may not easily follow company anti

corruption policy

company may want to avoid a too
relations with government and others.

(@

p C
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The lkea T WWF example

myWWEF Sign in | Sign up | Help

for a living planet’

About WWF Take Action! News & Facts Need Help? Donate

Home > News & Facts > Success Stories

Success Stories

e S WWF and IKEA fight illegal logging in the Russian Far East

» African rhino success

30 Mar 2004
Russian Far East, Russia — An antipoaching brigade s
established by the WWF-IKEA Cooperation on Forest SEsauss

Projects has helped reduce illegal logging, preserve
valuable broadleaf coniferous forests, and curb
corruption within the State Forest Service of the
Russian Far East province, Evreiskaya Autonomous
Oblast.

Illegally harvested timber
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The Stora Enso
Example

From Russia...

with Transparency
Sustainability and Transparency of aWood Supply Chain

Athens, November 1, 2008

i Axel Springﬁr‘-i&
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Anti-Corruption Conference

IACC

A Next presentations
Florian Nehm (Axels
Springer)

Pirjetta Soikkeli
(Stora Enso)

Elena Panfilova (TI)
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Issues for Discussion G

13" International
Anti-Corruption Conference

IACC

1. What lessons can be
learned from the
Tikhvin -Chalna case?

2. How can a private
sector supply chain
approach effectively
contribute to fighting
corruption in natural
resource commodity
markets?

3. How should private
sector companies
cooperate with
government and
NGOs?

Athens, November 1, 2008 13th 1ACC slide 8
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What lessons can be learnt e B
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AAAAA Corruption Conference

from the Tikhvin - Chalna case?l iace

a) Even if the outcomes
are modest, this
project is setting a
major trend in the
global corporate
agenda.

b) The projectis only a
small first step. Policies
and systems are still to
be implemented.

c) The paper company
can guarantee
corruption prevention
after logging, but
before logging risks
remain substantial.
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a) Without a private supply chain
approach, it is impossible to
fight corruption in global
commodity production (forestry,
agricultur for food, feed, fuel,
mining).

b) Single company initiatives can
set the trend (Ikea/WWF, Stora

Enso et al ., &},
wide initiatives and structures
are needed.
c) Practical | mpl emen 0 S

Principles for countering bribery
should be learned in TI  -private
sector partnerships. Integration
with GRI is an option.
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a) Demand and supply
side private sector
should cooperate with
appropriate . o
government level to Business Principles Ly
iInclude corruption issue fCMngjN”te”ngBﬂberv _
Into regional branding S ,
of sustainable &

economic development.

b) Partnerships with NGOs
(from demand side and
supply side markets)
are important.

c) Tl can play a major
role in providing know -
how.

.Yﬂ; TS
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